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For The Year July 1, 1994-June 30, 1995 


IN APPRECIATION 
DOUGLAS “BUM" BIGELOW 


“Bum" was hired to work on the Grafton County Farm at the age of 18 on April 4, 1951. He wasn’t 
going to stay very long. He lived at the County Home for eight years until he married his wife, Janice, 
on June 21, 1959. They reside in one of the houses on the County Complex. “Bum" has worked under 
six different Superintendents during his many years of working on the Farm. He was Farm Manager 
for over fifteen years. He was a hard working, dedicated employee for 44 years until he retired on March 
31, 1995. He bought a pick-up truck and is enjoying retirement very much. 
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COMMISSIONERS’ REPORT - FISCAL YEAR 1995 


The Grafton County Board of Commissioners is pleased to present the following reports and financial 
statements. We hope they will increase your understanding of Grafton County’s finances and operations 
and assure citizens that their County tax dollars have been expended wisely. 


During FY 1995, funds received exceeded the budget by $163,615.52 for a total of $14,981,914.52 in 
actual County revenues. This was primarily due to the receipt of Medicaid Proportionate Share 
Payment, given by the Federal Government to partially offset the cost of serving a disproportionate 
share of Medicaid recipients at the County Nursing Home. 


Actual expenditures totaled $14,598,041.22 which was $220,257.78 less than had been budgeted. This 
includes $378,525 paid to the State of New Hampshire to enable the County to receive $757,050 in 
Medicaid Proportionate Share Payment, for a net receipt of $378,525 which was used by the County to 
start a Nursing Home Capital Reserve Account in the amount of $200,000 and the balance going to 
surplus to help reduce the amount to be raised by County taxes. Expenditures for Medical Referee, 
Dispatch Center, Grafton County Conservation District, and Outside Counsel were all a little 
overexpended based on what was budgeted, but all other County departments were well under their 
budgeted amounts. 


The bottom line for FY 1995 showed that revenues exceeded expenditures by $383,873.30 leaving the 
County in a sound financial position at the end of its fiscal year. The Commissioners feel extremely 
proud of this financial picture, which exemplifies good management by all County department heads, 
both elected and appointed. 


Grafton County experienced some major changes during FY 1995, some of which were the retirement 
of Douglas “Bum" Bigelow who served the County with forty-four years of dedicated, loyal service. 
The Commissioners would also like to take the opportunity to thank former Commissioner Betty Jo 
Taffe for her years of dedicated service to the citizens and employees of Grafton County. The 
Commissioners would also like to extend their thanks to Joanne Mann for doing an excellent job as 
Acting Administrator of the Nursing Home through November of 1994. At that time, Mr. John Will 
came on board as the Nursing Home Administrator, and we would like to welcome Mr. Will and inform 
you he has done a superb job thus far. Last but not least, we would like to welcome our newest 
Commissioner, Mr. Steve Panagoulis, Vice-Chairman, Grafton County Board of Commissioners, 
District 3. Commissioner Panagoulis brings a great deal of knowledge and sound judgment to the Board, 
and has shown those qualities since January, 1995. We feel Commissioner Panagoulis is a great asset 
to the citizens and employees of Grafton County. 


FY 1995 was another busy year for the Department of Corrections. Admissions were up, although inmate 
days decreased slightly. The Electronic Monitoring Program continues to grow, and appears to be an 
excellent form of alternative sentencing, and now has expanded to include the Drug Freedom Program 
which is funded through a grant from the Attorney General’s Office. Superintendent Bird continues 
utilizing many volunteers for a number of in-house programs. 


The Grafton County Nursing Home has seen changes during the past year in the following areas: 
computer hardware upgrade, and adding a new part-time dietary aide to help serve meals. In May, 
Cheryl Ridley, RN, became our new Director of Nursing, our census continues to grow, and our Staff 
Development Coordinator has implemented a “Quality Assurance" program in-house. 


The Commissioners are extremely proud of the Whole Village Family Resource Center project, which 
continues on track, and hopefully will be completed by the end of the next fiscal year. We are certain 
it will benefit many citizens and their families in Southeastern Grafton County. 


All other County departments were extremely busy during FY 1995. The County Treasurer did an 
excellent job investing County funds, and exceeded the budgeted interest revenue figure by $55,177.78. 
The new County Attorney has done an excellent job in his office, and the number of backlog cases has 
been reduced drastically. Our Sheriff's Department and Dispatch Center continue to increase with 
activity, and remain as effective and efficient as always. Carol Elliott, Register of Deeds, and her staff 
also continue to be overwhelmed with work, and continue to do an excellent job and to generate a great 
deal of revenue for the County and the State of New Hampshire. 


For FY 1995, the Commissioners concluded with preparation of the FY 1996 County Budget, which 
was adopted by the County Legislative Delegation in late June. 


The Grafton County Board of Commissioners holds regular weekly meetings at the County 
Administration Building on Route 10 just north of the County Courthouse in North Haverhill, with 
periodic tours of the Nursing Home, Department of Corrections, County Farm, and Courthouse. The 
Commissioners also attend monthly meetings of the Grafton County Executive Committee. All 
meetings are public, with interested citizens and members of the press encouraged to attend. Call the 
Commissioners’ Office at 787-6941 to confirm date, time and schedule. 


In closing, we wish to express our appreciation to all staff members, elected officials, other agency 
personnel, and the public for their efforts in serving the citizens of Grafton County. 


Respectfully submitted, 
GRAFTON COUNTY COMMISSIONERS: 
Barbara B. Hill, Chairman (District 1) 


Steve Panagoulis, Vice Chairman (District 3) 
Raymond S. Burton, Clerk (District 2). 


GRAFTON COUNTY COMMISSIONER DISTRICTS 
AS OF JANUARY 1, 1993 
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GRAFTON COUNTY OFFICERS 
January 1, 1995 - June 30, 1995 


COMMISSIONERS 

Barbara B. Hill, Lebanon, District #1 

Raymond S. Burton, Bath, District #2 

Steve Panagoulis, Plymouth, District #3 
TREASURER 

Kathleen W. Ward, Littleton 
EXECUTIVE DIRECTOR 

Ernest A. Towne, Woodsville 
COUNTY ATTORNEY 

Ken Anderson, Plymouth 
SHERIFF 

Charles E. Barry, No. Haverhill 
CLERK OF COURT 

Robert B. Muh, Clerk 
JUDGE OF PROBATE 

Gary W. Boyle, Littleton 
REGISTER OF PROBATE 

Rebecca Wyman, Woodsville 
REGISTER OF DEEDS 

Carol A. Elliott, Plymouth 
ADMINISTRATOR, NURSING HOME 

John C. Will, No. Woodstock 
SUPERINTENDENT, CORRECTIONS 

Sidney M. Bird, Landaff 
MANAGER, COUNTY FARM 

Donald Kimball, No. Haverhill 


CHAPLAINS 

Jewell Brown, No. Haverhill 

Rick Arnold, Center Haverhill 
PHYSICIANS 

Harry Rowe, M.D., Wells River, VT 

David Fagan, M.D., Woodsville, NH 
AUDITORS 


Mason & Rich Professional Association, Concord 


GRAFTON COUNTY OFFICERS 
July 1, 1994 - December 31, 1994 


COMMISSIONERS 
Barbara B. Hill, Lebanon, District #1 
Raymond S. Burton, Bath, District #2 
Betty Jo Taffe, Rumney, District #3 
TREASURER 


Kathleen W. Ward, Littleton 
EXECUTIVE DIRECTOR 

Ernest A. Towne, Woodsville 
COUNTY ATTORNEY 

Ward E. Scott, II, Plymouth 
SHERIFF 

Charles E. Barry, No. Haverhill 
CLERK OF COURT 

Robert B. Muh, Clerk 
JUDGE OF PROBATE 

Gary W. Boyle, Littleton 
REGISTER OF PROBATE 

Rebecca Wyman, Woodsville 
REGISTER OF DEEDS 

Carol A. Elliott, Plymouth 
ADMINISTRATOR, NURSING HOME 

John Richwagen, No. Haverhill 
SUPERINTENDENT, CORRECTIONS 

Sidney M. Bird, Landaff 
MANAGER, COUNTY FARM 

Donald Kimball, No. Haverhill 


CHAPLAINS 

Jewell Brown, No. Haverhill 

Rick Arnold, Center Haverhill 
PHYSICIANS 

Harry Rowe, M.D., Wells River, VT 

David Fagan, M.D., Woodsville, NH 
AUDITORS 


Mason & Rich Professional Association, Concord 


District #1 


District #2 


District #3 


District #4 


District #5 


District #6 


District #7 


District #8 


District #9 


District #10 


District #11 


District #12 


District #13 


District #14 


GRAFTON COUNTY DELEGATION 
January 1, 1995 - June 30, 1995 


*Richard L. Hill, Littleton 
Steven J. Connolly, Bethlehem 
Stephanie Eaton, Littleton 
*Richard T. Trelfa, Lisbon 
“Bill" Williams, Sugar Hill 


Bonnie Ham, Woodstock 


*Paul I. LaMott, Haverhill 
Douglass Teschner, Haverhill 


“Sid" Lovett, Holderness 
Paul Kenneth Chase, Thornton 


*Allen K. MacNeil, Plymouth 
John H. Tucker, Plymouth 


*Nils H. Larson, Jr., Bridgewater 
William R. Phinney, Bristol 


Alson W. Brown, Wentworth 


*Marion Copenhaver, Etna 
*Elizabeth Crory, Hanover 
Robert Guest, Hanover 

Sharon Nordgren, Hanover 


David M. Scanlan, Canaan 
*Phillip Cobbin, Canaan 


Paul Mirski, Enfield 

*Clifton Below, Lebanon 
Pamela B. Bean, Lebanon 
Channing T. Brown, Lebanon 


Carl S. Adams, W. Lebanon 
Lawrence Guaraldi, Lebanon 


*Executive Committee 


District #1 


District #2 


District #3 


District #4 


District #5 


District #6 


District #7 


District #8 


District #9 


District #10 


District #11 


District #12 


District #13 


District #14 


GRAFTON COUNTY DELEGATION 
July 1, 1994 - December 31, 1994 


*Richard L. Hill, Littleton 
Kathleen W. Ward, Littleton 
Stephanie Eaton, Littleton 


*Richard T. Trelfa, Lisbon 
Deborah McIlwaine, Sugar Hill 
Bonnie Ham, Woodstock 


*Paul I. LaMott, Haverhill 
Douglass Teschner, Haverhill 


*Paul R. White, Campton 
Paul Kenneth Chase, Thornton 


David Dow, Plymouth 
*William J. Driscoll, Plymouth 


*Nils H. Larson, Jr., Bridgewater 
Edward Gordon, Bristol 


Alson W. Brown, Wentworth 


*Marion Copenhaver, Etna 
Elizabeth Crory, Hanover 
Robert Guest, Hanover 
Sharon Nordgren, Hanover 


David M. Scanlan, Canaan 
Patricia B. Brown, Canaan 


William B. Rose, Enfield 
Clifton Below, Lebanon 
Pamela B. Bean, Lebanon 
Channing T. Brown, Lebanon 


*Carl S. Adams, W. Lebanon 
*Karon O. Wadsworth, Lebanon 


*Executive Committee 


GRAFTON COUNTY BUDGET 


7/1/94 - 6/30/95 


County Nursing Home 

County Jail 

County Farm 

Building Rental 

Register of Deeds 

5% Alternative Program 

Sheriff's Dept. Fees 

Sheriff's Dispatch & Misc. 

Extension Service 

Misc. Revenue 

Interest Earned 

Federal in Lieu of Taxes & Yield Tax 
Grafton County Conservation District 
Victim/Witness Advocate 

National Forest Unincorp. 
Abandoned Property 


TOTAL REVENUE: 


REVENUE: 


$4,650, 116.00 


63,501.00 
310,100.00 
206,222.00 
580,000.00 
119,597.00 
80,000.00 
207,481.00 
9,500.00 
6,077.00 
80,000.00 
30,200.00 
2,000.00 
23,000.00 
0.00 

30,000.00 


6,397,794.00 


BUDGET GRAFTON COUNTY 
07/01/94 - 06/30/95 


EXPENDITURES: 

Administration & Treasurer 

County Attorney 

Victim/Witness Advocate 

Medical Referee 

Delegation Expenses 

Register of Deeds 

Sheriff's Department 

Dispatch 

Courthouse Maintenance (Allocated to Depts) 

Court System Maintenance Allocation 

Human Services 

Mediation 

Federal Forest Reserve 

Extension 

Social Svc 

Interest 

Payment on Bonds & Notes 

Capital Outlay 

Wage/Benefit Adjustment 

Juvenile Detention 

Contingency 

Unemployment 

Nursing Home 

Jail 

Farm 

Conservation Dist 

North Country 

Rental Space Maint Allocation 
TOTAL EXPENSES 
LESS REVENUE 
LESS SURPLUS TO REDUCE TAXES 
AMOUNT TO BE RAISED BY TAXES 


202393.00 
258230.00 
33339.00 
18000.00 
8500.00 
324226.00 
601556.00 
259494.00 
0.00 
115570.00 
4623918.00 
68874.00 
0.00 
203266.00 
378768.00 
69519.00 
75000.00 
88592.00 
47547.00 
100.00 
26500.00 
5000.00 
5723429.00 
1342888.00 
307279.00 
25397.00 
1850.00 
9064.00 
14818299.00 
6397794.00 
750000.00 
7670505.00 





DELEGATION EXPENSES 


Richard Hill 
Kathleen Ward 
Stephanie Eaton 
Steven Connelly 
Richard Trelfa 
Deborah Mcllwaine 
Bill Williams 

Bonnie Ham 

Paul |. LaMott 
Douglass Teschner 
Paul White 

Sidney Lovett 

Paul Kenneth Chase 
David Dow 

William Driscoll 
Allen MacNeil 

John Tucker 

Nils H. Larson, Jr. 
Edward "Ned" Gordon 
William Phinney 
Alson Brown 
Marion Copenhaver 
Elizabeth Crory 
Robert Guest 
Sharon Nordgren 
David Scanlan 
Patricia Brown 
Phillip Cobbin 
William Rose 

Paul Mirski 

Clifton Below 

Carl Adams 
Pamela Bean 
Channing T. Brown 
Karen O. Wadsworth 
Lawrence Guardali 
Supplies 


7101/94 - 6/30/95 


6045.20 


TREASURER’S ANNUAL REPORT 
FISCAL YEAR 1995 


This past year we have had a tight budget with little flexibility for overexpenditures or lower than 
anticipated revenue; however, we did achieve a small surplus. 


Again, we received additional revenue through the Nursing Home Federal Medicare/Medicaid Program 
in the amount of $378,525. The Delegation voted to put $200,000 of these funds into a Nursing Home 
Capital Account for future equipment and/or major renovations. 


As to financial management, we have continued an aggressive cash investment policy with regular 
turnover to maximize interest. This resulted in revenue of $135,177.78 vs. the estimated $&0,000 we 
had budgeted. 


The mandatory medical expenses of our Jail popuiation continue to rise with an overrun of $8,575 from 
our budgeted $68,189 for a total of $76,764. 


One bright spot is in our ability to borrow (TAN’s) at low rates of interest for shorter periods of time 
and the continued elimination of all costs which in past years has run as high as $1,100.00. This year’s 
total interest paid was $11,365.83 vs. $25,000 four years ago. 


Finally, our policy of inclusion for county-wide banking continues and I am happy to report we did 
business in the Lebanon/Hanover area with Ledyard, New London Trust, Mascoma, and Landmark; 
Plymouth Community; Fleet and Woodsville Guaranty; Peoples and Shawmut of Littleton; and the 
New Hampshire Public Deposit Investment Pool out of Concord. 

None of this could have been accomplished without the continued team effort and management of sound 
financial policy, with the proper respect and appreciation of where the “resources" come from - you, 
the taxpayer. 

Respectfully submitted, 


Kathleen W. Ward, Treasurer 
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Enter county budget at E182 7,670,505 


% PROPORTION TO 


COUNTY Apportionment 

GRAFTON COUNTY TAX of county budget 
ALEXANDRIA 1, 5873517% 121, 758 
ASHLAND 2.2433833% 172,079 
BATH 1.0006581% 76,756 
BENTON 0.2581083% 19,798 
BETHLEHEM 2.0391034% P50), 410 
BRIDGEWATER 2.8465426% 218,344 
BRISTOL 3.5802813% 274,626 
CAMPTON 3.2195487% 246,956 
CANAAN 2.4105897% 184,904 
DORCHESTER 0.3530773% 27,083 
EASTON 0.4732677% 36,302 
ELLSWORTH 0.1339847% TG pe tt 
ENFIELD 4.3296522% 332,106 
FRANCONIA 2.0033879% $£53/670 
GRAFTON 1.0662091% 81,784 
GROTON 0.6103343% 46,816 
HANOVER 13.5841489% 1,041,973 
HAVERHILL 3.4039640% 261,101 
HEBRON 1.9359481% 148,497 
HOLDERNESS 4.0393316% 309,837 
LANDAFF 0.4199536% ra 
LEBANON 13.5328417% 1,038,037 
LINCOLN 6.4161596% 492,152 
LISBON 1.0529919% 80,770 
LITTLETON 4.8539181% 372,320 
LIVERMORE 0.0011835% 91 
LYMAN 0.4614877% 35,398 
LYME 2.1564321% 165,409 
MONROE 2.0191240% 154,877 
ORANGE 0.2896546% 22728 
ORFORD 1.1478313% 88,044 
PIERMONT 0.8779775% 67,345 
PLYMOUTH 3252459935 EO pada 
RUMNEY 1.5987074% Tze, Ose 
SUGAR HILL 1.1746468% 90,101 
THORNTON 2.2747708% 174,486 
WARREN 0.7190344% 55,154 
WATERVILLE V. 3.4141702% 261,884 
WENTWORTH 0.8814022% 67,608 
WOODSTOCK 2.0642403% Eh fs Pe i J 
TOTALS 100 


-0000000% 7,670,505 4 


/ 
Mindat 
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ALEXANDRIA 
ASHLAND 
BATH 
BENTON 
BETHLEHEM 
BRIDGEWATER 
BRISTOL 
CAMPTON 
CANAAN 
DORCHESTER 
EASTON 
ELLSWORTH 
ENFIELD 
FRANCONIA 
GRAFTON 
HANOVER 
HAVERHILL 
HEBRON 
HOLDERNESS 
LANDAFF 
LEBANON 
LINCOLN 
LISBON 
LITTLETON 
LYMAN 

LYME 
MEREDITH 
MONROE 
ORANGE 
ORFORD 
PIERMONT 
PLYMOUTH 
RUMNEY 
SUGAR HILL 
THORNTON 
WARREN 
WATERVILLE VALLEY 
WENTWORTH 
WOODSTOCK 
WOODSVILLE 
VERMONT 
OTHER 


TOTALS 


CASES 
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OAA & 
MEDICAL CASES 
1,169.00 0 
3,171.75 20 
332.00 4 
0.00 { 
5,168.75 14 
220.00 0 
2,948.75 24 
153.25 13 
1,951.25 12 
0.00 2 
0.00 0 
0.00 2 
1,756.00 21 
1,137.00 3 
0.00 5 
1,661.00 15 
5,421.50 23 
2,440.50 2 
97.00 4 
410.00 2 
7,092.75 77 
0.60 6 
2,475.25 19 
2,604.75 54 
0.00 0 
40,00 4 
0.00 0 
0.00 4 
0.00 0 
680.00 5 
(0.15) 0 
3,301.50 34 
1,624.75 9 
0.00 0 
0.00 8 
1,744.00 5 
0.00 0 
1,115.50 4 
0.00 4 
0.00 1 
0.00 0 
(851.75) 0 
47,564.35 401 


CATEGORICAL GRANTS BY TOWN 


07/01/94 - 06/01/95 


APTD & 
MEDICAL 


0.00 
19,246.25 
2,248.25 
3,072.00 
9,762.75 
0.00 
13,551.75 
11,927.25 
9,275.00 
1,019.00 
0.00 
197.5 
14,171.50 
3,279.25 
5,524.50 
14,104.50 
17,162.50 
504.25 
2,787.75 
3,641.25 
58,685.50 
8,698.00 
13,972.00 
36,993.00 
0.00 
4,805.50 
0.00 
2,022.50 


306,785.33 
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CASES 
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480 


INTERMEDIATE 
NURSING CARE 


16,744.25 
38,979.23 
62,635.70 
0.00 
55,905.16 
61,024.32 
131,927.27 
75,223.01 
125,894.55 
7,180.65 
4,372.69 
0.00 
110,501.87 
51,475.98 
43,899.83 
179,971.46 
365,532.90 
2,049.33 
40,532.46 
0.00 
716,767 68 
80,380.91 
97,678.04 
416,231.60 
17,411.99 
8,468.30 
1,537.06 
14,061.26 


0.00 
140,181.03 
31,437.46 
8,660.26 
35,256.13 
54,401.70 


0.00 
54,952.30 
26,112.40 


3,144,741.23 


CASES 


5 
11 


es 
Baw-Boaooanroann 
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385 


DCYF 


10,320.61 
24,646.80 
0.00 
11,264.87 
35,174.88 
3,804.57 
56,095.25 
32,792.37 
35,962.00 
10,556.53 
0.00 

0.00 
17,033.73 
788.97 
17,018.70 
2,503.29 
107,589.41 
195,00 
7,299.14 
1,515.98 
172,732.65 
27,020.20 
43,586.57 
219,067.24 
3.00 
1,488.93 
0.00 
7,877.38 


13,549.30 
2,238.81 
3,491.47 

0.00 
541.25 
184.49 

49,238.16 

0.00 

3,701.05 
2,146.64 


971,190.51 


TOTALS 


28,233.86 
86,044.03 
65,215.95 
14,336.87 
106,011.54 
65,048.89 
204,523.02 
120,095.88 
173,082.80 
18,756.18 
4,372.69 
197.50 
143,463.10 
56,681.20 
66,443.03 
198,240.25 
495,706.31 
5,189.08 
50,716.35 
5,267.23 
955,278.58 
116,099.11 
157,711.86 
674,896.59 
17,414.99 
14,802.73 
1,537.06 
23,961.14 
8,799.18 
41,859.94 
(0.15) 
207,484.60 
55,480.51 
10,899.07 
45,181.85 
60,200.45 
541.25 
9,210.16 
74,639.85 
596.25 
58,653.35 
27,407.29 


4,470,281.42 


REPORT OF THE GRAFTON COUNTY 
YOUTH AND FAMILY MEDIATION PROGRAM 
FISCAL YEAR 1995 


This report is a compilation of data from our three offices located in Lebanon, Littleton and Plymouth. 
The three sites continue to be staffed by three part-time coordinators and trained volunteers from the 
community. We provide mediation services, free of charge, to Grafton County residents. 


The following information may be helpful in understanding our client families. 


Family Composition 
(approximate percentages) 


Traditional 27% 
Single Parent 27% 
Remarried (blended) 21% 
Live-in friend 13% 
Other 11% 


These figures are similar to the prior year. 


Referral Sources 
(approximate percentages) 


Lebanon Littleton Plymouth 
Schools 15% 42% 28% 
Self 15% 8% 34% 
Police 45% 12% 13% 
Diversion 0% 15% 0% 
Mental Health 10% 4% 6% 
Miscellaneous 15% 19% 19% 


(Agencies, Court, DCYF) 


Schools are still the primary referral source for the Littleton and Plymouth areas. A significant increase 
in activity from law enforcement is seen at Lebanon. This is attributed to a more active working 
relationship with local police departments. 


Activity 
(Number of cases) 
Lebanon Littleton Plymouth 
Referrals 40 43 33 
Intakes 32 36 24 
Mediation 23 20 an 


The number of families referred to the Program is up slightly over last year. Mediations were down, a 
couple of cases, from 1994. Clients seen at the intake level remained the same. 


Activity was strong overall considering five months into the year a change in personnel occurred at the 
Littleton office. 


Demographics of Program Usage 


Lebanon Littleton Plymouth 
Lebanon 48% Littleton 38% Bristol 25% 
Hanover 26% Haverhill 25% Plymouth 19% 
Canaan 22% Franconia 17% Rumney 13% 


The largest age grouping was 14 to 16 years. Sixty-six percent of youth served were female which is 
opposite from last year with 63% male. 


Highlights from Littleton — (Joan Benotti) Tambrie Wilson, Coordinator 
The good reviews and feedback received from working at the various schools is very gratifying. 


Design and implementation of a master plan for community referrals has been a challenge. It was an 
opportunity to meet people, potential referrals, and share information about the program. 


Highlights from Plymouth — Pam Desloges, Coordinator 


Peer Mediation is being implemented at Plymouth High School and is included in the Student Handbook 
as part of the school’s safety procedures. 


Being a member of the Southern Grafton County Services Team (wrap- around team) and using 
principles of mediation to empower families to find solutions has been very satisfying. 


Highlights from Lebanon - Bill Lawlor, Coordinator 


I have been pleased with the increased use of our program by iocal law enforcement and the courts. We 
have been responsive to requests to see families in a short period of time. 


The overall acceptance and use of mediation seems to be on the increase in the community. It is good 
to be part of this change. 


We should be proud of the work this Program does in helping to keep families together, thus preventing 
costly out-of-home placements. This year our Mediation Program served more families for less money 


than any other recent year. 


I do appreciate the support of County officials and staff in working with this Program. The volunteers 
allow us to offer an effective and relatively inexpensive service. 


Respectfully submitted, 


William Lawlor, Program Director 


GRAFTON COUNTY ATTORNEY’S OFFICE 
FISCAL YEAR 1995 ANNUAL REPORT 


Having been elected your County Atttorney in November, I took the Oath of Office on January 4, 1995; 
and, as my first official act, appointed George B. Waldron, Jr. and Wayne P. Coull, Esq. as Assistant 
County Attorneys. 


Since taking office, I have instituted a program of designation of Liaison Officers from each Law 
Enforcement Agency in the County and have held periodic “Breakfast Meetings" to discuss matters of 
mutual concern. Attendance at these meetings has been good and those attending have expressed 
support and appreciation for the opportunity to meet with me and my staff in order to improve our 
cooperative efforts. 


I have been working closely with several other County Attorneys in an effort to promote better 
cooperation and communication as well as to update our respective computer systems and install a Case 
Management Program. We have chosen a program called “Prosecutor/Dialog" which will enable us to 
not only automate our offices, but share resources and information to a greater degree than any of us 
had anticipated was possible. We arranged for a presentation to the Attorney General as well as all ten 
County Attorneys at the Attorney General’s “County Attorney Meeting" this Spring, and we now expect 
to have the system installed by the first part of September in at least four County Attorneys’ offices, 
including this one. 


In keeping with my personal belief that Law Enforcement Officers should expect their Prosecutors to 
set an example of professionalism, I have encouraged the pursuit of continuing education in this office, 
and we have been successful in obtaining grants for a number of programs. Attorney Waldron and I 
attended the National College of District Attorneys’ “EXPERIENCED PROSECUTORS COURSE" in 
Flagstaff, Arizona; I attended the National Traffic Institute’s “VEHICULAR HOMICIDE 
CONFERENCE" in Chicago in July; and all three of the Attorneys attended the two-day “SEXUAL 
ASSAULT" training put on by the Attorney General’s Office. Additionally, Attorney Coull and our 
Victim Witness Coordinator recently attended a four-day seminar in the Washington, D. C. area 
sponsored by the American Prosecutors Research Institute on “COMMUNITY-BASED 
PROSESCUTION". The caseload, although substantial, is manageable thanks to the tireless efforts of 
the entire staff, as well as the aggressive pre-indictment screening of cases and willingness to take 
difficult cases to trial. We work hard to reach negotiated plea agreements in a timely manner in 
appropriate cases, thereby resolving those matters quickly and effectively, allowing us to spend the time 
and resources necessary to prepare the “hard cases" for trial. 


The Grafton County Superior Court has docketed 719 new criminal cases since July 1, 1994. We 
continue to work closely with the Clerk’s office to move cases along and seek justice in an efficient and 
professional manner. 


| am happy to report that we have been able to secure convictions in a number of rather significant cases, 
including a number of sexual assaults, arson, insurance fraud, and the “Mascoma'" cases, bringing closure 
to anumber of victims, and achieving a measure of “justice" for them as well as for the law enforcement 
officers who dedicate their lives to our protection. 


I cannot overstate how much I appreciate all of the support provided to me by the Grafton County 
Commissioners, the Grafton County Superior Court Clerk’s Office, the Department of Corrections, and 
the Grafton County Sheriff's Department. They have truly made my transition into the role of Grafton 
County Attorney a pleasure. 


The office staff has had some changes in the past seven months, most notably the departure of Judith 
Adams, whose support was absolutely without equal and who singlehandedly guided me through the 
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first six months. Without Judi’s good counsel and unquestionable loyalty and integrity I could not have 
adjusted as easily to my new position. Judi left the position of Administrative Assistant in the very 
capable hands of Sharon Doyle, who has already proven to be a “top-notch" performer and picked up 
where Judi left off in continuing to improve the efficiency and professionalism of the office. Sharon is 
not new to this office, having served as Receptionist, Legal Secretary and now Administrative Assistant. 
Her skills as a Paralegal make her a true asset to this position. Contemporaneous with Judi leaving, 
Karen Kennedy joined the staff and has been a great help in keeping our records up-to-date, performing 
as a Legal Secretary, and assisting Sharon and me in our efforts to provide the Commissioners with the 
service and information which they need. 


Respectfully submitted, 


Kenneth P. Anderson 
Grafton County Attorney 


BREAKDOWN OF DISPOSITION OF CASES IN 1994 
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These statistics were compiled as of December 31, 1994 and are in 
addition to those compiled and presented in the letter to Executive 
Committee Chairman Paul Lamott dated March 1, 1994 from the Office 
of Grafton County Attorney. 
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REPORT OF THE GRAFTON COUNTY SHERIFF’S DEPARTMENT 
FISCAL YEAR 1994-1995 


To the Honorable Commissioners, Delegation and Residents of Grafton County: 


It is with pleasure that I present the Annual Report of the Grafton County Sheriff's Department for 
the Fiscal Year 1994-1995. The year past saw the Department continuing to be busy handling a host 
of demands for service from the citizens and visitors to Grafton County. 


Perhaps the section of the Sheriff's Department that experienced and will continue to experience the 
greatest degree of change is the Communications Center. A considerable amount of planning took place 
in anticipation of the start-up of the statewide E-911 system in which the Grafton County 
Communications Center will play a major role. In addition to the planning necessary for the E-911 
system, planning for the design and acquisition of a networked computer system to serve the Sheriffs 
Department and the Communications Center took place. Its use will increase the overall efficiency of 
operations and will provide better service to the citizens. 


During the year, maintenance of the County radio system was increased in an effort to provide the most 
reliable system to its users. System age, a harsh environment at the mountaintop repeater sites on 
Cannon, Moose and Tenney Mountains, and the demands of increased usage, have made this a necessity. 


In other areas of involvement, the Sheriff's Department with a deputy assigned fulltime continued to 
play an important role in the North Country Drug Task Force which conducted nearly 150 drug-related 
criminal investigations during the year. 


Requests for assistance from other communities and agencies increased with the assistance given the 
United States Forest Service in patrolling Forest Service roads and campgrounds being amongst the 
most notable. This assistance was at no direct cost to County taxpayers, as the County was reimbursed 
by the Federal Government. 


Security at the Grafton County Superior Court which is provided by the Sheriff's Department and is 
reimbursed by the State of New Hampshire kept the staff of 11 security officers busy. These officers 
provide security in and around the courtrooms and at the magnetometer (metal detector) at the entrance 
to the Courthouse. 


A new duty was given the Sheriff's Department with the request from the Town of Haverhill that the 
Sheriff's Department be responsible for investigating allegations of criminal misconduct at the County 
Jail and House of Correction. 


Extraditions of out-of-state fugitives that were wanted by Grafton County authorities continued to play 
a role in the activities of the Department. Whenever possible, the transport service of the United States 
Marshals Service was used which enabled the return of fugitives to Grafton County at a fraction of the 
cost to the County as compared to having Sheriff's deputies perform the task by themselves. 


The goal of the Sheriff's Department and the Communications Center has been, and will continue to 
be, one of providing the best service in the most cost-effective manner to the citizens of Grafton County. 
I wish to thank the members of the Sheriff's Department and the entire County family for their 
cooperation and support during this past year. 
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SHERIFF’S DEPARTMENT ACTIVITY FOR FISCAL YEAR 1994-1995 


Civil Process Served: 

Civil Process Fees Received: 

Small Claims Warrants Received: 

Criminal Capias & Warrants Received: 

Criminal Investigations Conducted: 

Adult Prisoner Transports: 

Juvenile Transports: 

Psychiatric Treatment Facility Transports: 

Fugitive Extraditions: 

Total Persons Entering Grafton County Courthouse: 


GRAFTON COUNTY COMMUNICATIONS CENTER 


Total Radio Transmissions: 
Total Telephone Calls Received: 


Respectfully submitted, 


Charles E. Barry, Sheriff, Grafton County 
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3,147 
$78,600 
Soe 


43,326 


372,962 
64,660 


REGISTER OF DEEDS REPORT 
FISCAL YEAR 1995 


To the Honorable Commissioners and Citizens of Grafton County: 


At this time last year, a public retrieval system was being installed in the Registry of Deeds which would 
enable the title abstract industry and the general public to search the title to a parcel of real estate for 
the last eighteen years without the use of paper deed books and indexes. It has been such a complete 
success that we will shortly be installing our second retrieval terminal in order that the users will have 
less “wait time" on a busy day. 


The indexes for 1994 have been added to the system and we presently have document images available 
from May, 1983 up to the present day. In approximately eighteen months, the index information for 
1970 through 1974 will also be added. Each day operators spend a full work day adding images and it 
is hoped that by the end of 1996, our index and image retrieval system will match and we will be able 
to provide the complete picture from 1970 through 1996. A tremendous accomplishment by the “Deeds” 
employees. 


We have had some interest in the purchase of our indexes and images from attorneys’ offices and title 
companies. They are for sale, and sales would mean a profit to the Registry. But the feeling at present 
is that the cost would be prohibitive until we can provide at least twenty-five years of records to the 
consumer. This day is fast approaching and by the time it does arrive, our users will be comfortable 
enough with the system to treat it as an old friend when it arrives on their office computer screens. 


This year we will begin a five-year project to re-create 375 negative image (white print on black 
background) deed record volumes. These books are fading rapidly and the consensus of opinion is that 
they will be lost forever unless re-creation is started as soon as possible. 


The re-created volumtes will take up half the space of the old books, and two books will be placed in 
each binder, cutting down the space requirement per book to one-quarter of its present requirement. 
The result will yield space for approximately ten years of current records. Not only are we saving 
valuable records, but also, the ever-present space crunch will be eased somewhat. 


During Fiscal Year 1995, the Registry of Deeds collected $34,000.00 in user fees. This $2.00 per 
document fee enables us to procure the equipment needed to improve and secure this office of county 
government, a relief to the taxpayer. We are always ready to serve our citizens and proud to show what 
we have accomplished. 


My deepest thanks go to my hard-working office staff. Technology is only as good as the people who 
put it to use. Thank you also to our Grafton County Commissioners - Barbara Hill, Raymond Burton, 
and Steve Panagoulis - and to the Grafton County Delegation and its Chairman, Paul I. LaMott, for their 
full support. 

Respectfully submitted, 


Carol A. Elliott, Register of Deeds 
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GRAFTON COUNTY REGISTRY OF DEEDS 
INSTRUMENT COUNT BY TOWN 


FS/01/05 


LOCATION JULY AUG SEFT OCT Nov FEB MAR AFR MAY JUNE TOTAL TO DA 
SA 51 93 43 so 43 55 58 63 59 723 
ALEXNDRIA =B 25 23 37 25 14 22 27 9 21 293 
ASHLAND os 224 68 so 44 Ae 38 Sz 56 30 712 
BATH 14 14 20 16 37 8 11 24 22 25 216 
ERIDGEWTR 3A aI 18 28 25 10 17 26 17 27 268 
BRENTON zi 4 9 2 3 ° 5 2 i 7 38 
BRISTOL at Si 53 68 60 56 61 46 70 45 640 
BETHLEHEM 49 63 45 48 3 x8 41 46 42 47 548 
CAMFTON 57 6S ss Si 6&7 44 51 36 57 80 679 
CANAAN 53 69 7 a1 48 45 50 44 86 61 676 
DORCHESTR 3 5 7 20 4 fa) 7 6 3 iS 78 
EASTON 2 11 7 3 6 5 ié 3 5 11 69 
ELLSWORTH 7 4 2 Es 2 2 3 2 1 1 30 
ENFIELD 73 4A eae 87 101 56 90 ok 104 71 914 
FRANCONTA 19 23 37 22 18 24 36 16 12 33 297 
GRAFTON 24 26 26 15 20 19 18 17 30 13 242 
GROTON 8 9 6 21 2 8 15 8 4 7 105 
HEDRON 8 22 27 21 iS is 7 32 26 18 220 
HANOVER 164 174 96 92 65 89 105 78 94 92 1232 
HOL.DRNESS 4) 29 42 50 37 30 36 31 27 Ss 476 
HAVERHILL 76 Tie 79 57 42 43 61 60 64 52 737 
LANDAFF 10 4 10 9 9 12 1 7 5 8 87 
LEBANON 186 230 162 218 173 8s 128 116 153 178 1946 
LYMIE Si 53 20 32 29 35 acy. 20 33 33 411 
LINCOLN 697 162 131 132 121 68 130 107 58 108 1879 
LISBON a1 42 24 28 28 12 19 21 29 30 321 
LITTLTON 69 as 98 96 100 66 84 85 110 79 1030 
LYMAN me 11 = 17 8 11 7 8 3 7 102 
MONROE Ze 13 6 5 ray 7 7 7 17 7 106 
ORANGE in] 14 1 6 9 zs 4 6 12 10 80 
ORFORD 29 39 23 19 27 a3 21 14 35 16 331 
F TERMONT 1G & 6 zo 25 11 20 12 20 7 166 
PLYMOUTH 71 37 a7 b6 56 a3 43 42 33 66 661 
RUMNEY 19 38 19 18 13 9 13 iB 18 32 254 
SUGR HILL 10 Ss 17 Bs 8 24 16 8 20 8 160 
THORNTON 42 5? 397 46 26 32 26 32 29 28 435 
UNKINOUIN 7a 103 al 103 a2 60 55 65 54 67 901 
WARREN 13 18 20 33 Vd 21 2) 18 21 12 234 
WENTWORTH 16 17 10 14 19 i5 6 is 9 16 179 
woupsTock 30 29 55 38 4g 3M 53 61 36 35 493 
WTERVILLE 28 29 33 56 26 15 22 22 23 35 378 
Gee exes Gilbey (cng isin isse. uae, [0 isees, Lies) iam Mssv ist) sam, |) A934 
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REPORT OF THE GRAFTON COUNTY NURSING HOME 
Fiscal Year 1995 


Grafton County Nursing Home has seen some changes in the past year. In November, I was pleased to 
join the staff as the licensed administrator. Since my arrival, we have been evaluating the direction the 
Home will take in the next few years, with particular attention given to the increasing numbers of 
residents who suffer from Alzheimer’s disease. We have also been examining what steps must be taken 
to prepare for the eventual admission of residents with AIDS. It is my hope that Grafton County Nursing 
Home will be on the cutting edge of the long-term care industry, and together we have been striving to 
continue our reputation for providing excellent resident care. 


During the past year our computer hardware was upgraded to accommodate enhancements to our 
medical records software. We have made application to become a Medicare provider, which will enable 
us to admit residents needing skilled care, as well as Medicaid residents who receive intermediate 
nursing care. 


Our Purchasing Department continues to operate very efficiently. We were proud to have Darlene Fiore, 
our purchasing agent, named the statewide County Nursing Home Employee of the Year at the NH 
Association of Counties’ annual conference held last Fall. During the past year, several of our 
departments have tried many new products on a trial basis, saving up-front expenses. We have also 
been able to save a substantial sum of money by doing frequent cost comparisons. We switched food 
supply vendors, and thanks to the Purchasing staff, the change went smoothly. Our Purchasing Agent 
chaired a self-directed work team that was responsible for purchasing new resident furnishings such as 
dining room chairs, beds, bedside tables, curtains, wardrobes and a love seat and sofa. In April we were 
saddened by the sudden loss of Dan Fuller, our Stockperson. He has been missed by everyone. 


Our Dietary Department served 238,628 meals to residents, staff, guests and inmates in calendar year 
1994. We purchased a new hot cart, a holding cart and a grill for outside meals. We hired a new part-time 
dietary aide to help serve meals, snacks and beverages to the residents. Again, we were fortunate to 
receive alot of meat and fresh produce from the County Farm. 


In May, Chery] Ridley, RN, became our Director of Nursing, and has been instrumental in planning and 
implementing staffing and environmental changes to benefit our residents. Patient care plan meetings 
have been restructured to ensure compliance with all pertinent regulations. We were surveyed in May 
and received high marks from the Bureau of Health Facilities Administration. 


Our Activities Department again organized another very successful Family Day, which was attended 
by approximately 200 family members and friends. Other happenings during the year include a carnival, 
trick or treating by local children, Christmas parties, carolers and evening rides to view lights, music by 
Dick Delaney, Paul Roy and the Lyme Town Band, two programs at the Middle School, bingo sponsored 
by the Lions Club, an Easter Egg Hunt, a pizza party, an auction, swimming and fishing, Mother’s Day 
and Father’s Day activities, and bus trips. Our staff continues to be challenged by the rising acuity level 
of our residents when planning activities. 


The Grafton County Home Association continues to provide many extras for our residents. During the 
past year the Association helped fund residents’ bingo, pokeno and poker games, fans, books, video 
equipment and tapes, Christmas gifts, socials, Family Day, as well as many miscellaneous programs. 
The support of this group year after year is much appreciated. 


In calendar year 1994, our Laundry Department handled 599,155 pounds of laundry - nearly 300 tons 
of linen, as well as residents’ and inmates’ clothing. The Department has seen many improvements, 
including new, more accurate, money-saving soap dispensers, the removal of the old mangle, and anew 
labeling machine for residents’ clothing. The Laundry staff gave the laundry room a fresh coat of paint 
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and new curtains, and they are to be commended for their efforts. The staff changed their work schedule 
to include alternating weekends, which has improved the laundry quality and helped to keep up with 
the increasing demand for clean linen. 


Thanks to our Housekeeping Department, we receive many compliments on the appearance and 
cleanliness of our facility. A new buffer and shop vac were purchased, and staff continues to try a variety 
of cleaning agents in order to use the most effective and economical products. In conjunction with the 
Purchasing and Maintenance Departments, the Housekeeping staff has helped redecorate many of the 
residents’ rooms with new paint, wallpaper, and curtains. 


Our Social Services Department has been focusing on increasing our census, while continuing to serve 
as resident advocates and to provide continuous resident intervention. The department also has been 
active in public relations, community awareness and pre-admission screenings. 


Our Staff Development Coordinator continues to offer a variety of in-services while also service as our 
QA person and infection control specialist. 


I would like to thank Joanne Mann for serving as Acting Administrator for the five months prior to my 
arrival, and Robert Hemenway of Sullivan County who served as our off-premise Administrator during 
that time. I would also like to commend Dr. Harry Rowe, Dr. David Fagan and Mark Brezina, ARNP, 
for their commitment and dedication to our residents and our facility. 


In closing, I would like to thank all employees of the Grafton County Nursing Home, all of our 
consultants and volunteers and our medical staff for their outstanding efforts on behalf of our 
Commissioners, the Delegation, our Maintenance Department, Farm, Corrections Department and 
Sheriff's Department for their support and cooperation throughout the past year. 

Respectfully submitted, 


John C. Will, NHA 
Administrator 
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ANNUAL REPORT OF THE MEDICAL DIRECTOR 
GRAFTON COUNTY NURSING HOME 
FISCAL YEAR 1995 


Generally speaking, from my point of view, the past year has gone smoothly at the Nursing Home. The 
residence side has been in somewhat of a state of flux without the continuity of leadership that would 
be desirable. I understand that this problem is being addressed. 


With our new nurse working at the Jail, our floor nurses are more available, understandably. The nurse 
in the Jail will be able to give more continuity of care and she seems to be very competent. I believe the 
change represents a very wise move. 

A small examining room in each area would be desirable but certainly not essential. Having the hospital 
nearby facilitates more thorough examination when needed. We always need to improve 
communication with the hospital to get optimal consultation — nothing new. 

I cannot conclude this report without my usual complaint that the paperwork requirement for the floor 
nurses has to be their first consideration except for emergencies. I guess that is inevitable in this day 
and age! 


Respectfully submitted, 


Harry M. Rowe, M. D. 


PHYSICIAN’S REPORT 
FISCAL YEAR 1995 


This past year has seen the continuation of the expanding role of the Nursing Home in outpatient care. 
The Alzheimer’s Unit will be enlarging in order to continue providing for the special needs of these 
patients. The nursing care given to residents of the Grafton County Home remains outstanding. 


Respectfully submitted, 


David S. Fagan, M. D. 
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REPORT OF THE GRAFTON COUNTY HOME ASSOCIATION 
Fiscal Year 1995 


This is the 1994-1995 report of the Grafton County Home Association. The Association is a non-profit, 
free membership organization, for the sole purpose of funding extra social and recreational programs 
and to enhance the life of the Residents at the Grafton County Nursing Home. 


The funds with whichwe operate come from fund-raising projects, memorial donations, donations 
from service organizations, and interested individuals. All proceeds go toward the recreational and 
social needs of the Residents. Money spent this year went towards: Money for bingo, pokeno, poker, 
entertainment for various social events, sponsored pizza social, strawberry social, fans for Resident 
rooms, large-print Bible, volunteer pins, video tapes, tape player, Christmas gifts, VCR, magazines, 
piano - Floor I, sponsored Family Day, painting programs, and miscellaneous programs for the 
Residents. 


The Association meets once a month; no decisions are made without the majority vote of the Grafton 
County Home Association members. 


Respectfully submitted, 


Sue Cook, President 


CHAPLAIN’S ANNUAL REPORT 
Fiscal Year 1995 


We continue to have weekly chapel services at the County Home: services on Residents’ Side, Special 
Needs Unit, First Floor Residents and Second Floor Residents, and a weekly Bible Study on Residents’ 
Side. Sunday chapel on Residents’ side is done by various area pastors or Christian leaders, and 
communion is served once a month by the Chaplain. 


Gifts of special calendars were again given out. 


It has been a blessing and privilege to serve the County Home as Chaplain, and the County Home 
Residents. 


Respectfully submitted, 


Jewell Brown, Chaplain 
Lay Minister’s License 


REPORT OF THE GRAFTON COUNTY EMPLOYEE COUNCIL 
FISCAL YEAR 1995 


The Grafton County Employee Council completed another productive year meeting with the Board of 
Commissioners and negotiating for our wage and benefits. 


The Employee Council Board has met with the Board of Commissioners about every three months to 
keep abreast of current County business and to express any concerns of the Council. 


The Employee Council continues to have an excellent rapport with the Board of Grafton County 
Commissioners. 


Respecifully submitted, 


Brenda Paronto, Secretary 


REPORT OF THE GRAFTON COUNTY FARM 
FISCAL YEAR 1995 


Fiscal Year 1995 was a successful one for the Grafton County Farm, with a revenue of $285,685.64 and 
expenditures of only $283,585.61. The Farm ended the year with a profit of $2,100.03. , 


Students from the Woodsville Elementary School Grades Kindergarten through Third came to the Farm 
for their yearly visit to the pumpkin patch. Each year, the students are allowed to choose whichever 
pumpkin they would like, as long as they can carry it to the bus. It is always a fun time for the students, 
as well as for the farmers. 


The Farm also grows crops of potatoes each year which are distributed to low-income and elderly 
residents throughout Grafton County. 


This year, our piggery produced eleven litters. 


New on the Farm this year has been the raising of 100 turkeys. These will be sold to the public this 
Fall. 


Long-time employee Bum Bigelow retired on March 31, 1995, after 44 years of service. 


I would like to thank my staff for their support and dedication. I also would like to thank the Board of 
Commissioners for their support over the past year. 


Respectfully submitted, 


Donald Kimball, Farm Manager 
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REPORT OF THE GRAFTON COUNTY DEPARTMENT OF CORRECTIONS 
FISCAL YEAR 1995 


To the Honorable Commissioners, Delegation members and citizens of Grafton County, I hereby submit 
the annual report of the Grafton County Department of Corrections for Fiscal Year 1994-1995. 


Admissions rose last Fiscal Year from 781 to 826. Inmate days decreased from 24,850 to 24,106. Our 
average daily population decreased from 68 to 66.04. The average length of stay: pre-trial inmates rose 
from 23.65 to 24.05 while sentenced inmates declined from 47.10 to 38.0. The recidivism rate dropped 
slightly from 58% to 55%. 


We continue to utilize inmate labor throughout the County facilities especially the Nursing Home and 
County Farm doing various tasks such as laundry, dietary, housekeeping, bull gang, and barn. We also 
have inmate labor do lawns throughout the County properties. We believe good work habits while in 
the facility will make the inmates more productive when they re-enter society. 


The Electronic Monitoring Program, a sentence alternative to in-house incarceration, had another 
successful year with nineteen inmates spending a total of 1,411 days on monitor. This saved the County 
$91,715.00, utilizing the $65.00 per diem rate for facility costs. 


We are always open to new ideas and suitable programs that will benefit the inmate population both 
while inside the facility and also when they are released to society. We applied and obtained funding 
for a Drug Grant through the Attorney General’s Office to assist Substance Abusers. This is done with 
the use of the Electronic Monitoring System and enhanced supervision and counseling. This grant 
proposal was named the “Drug Freedom Program" and will start on July 1, 1995. We felt that Electronic 
Monitoring has been such a success enabling selected inmates through sentencing courts the opportunity 
to perform their debt to society in the community utilizing computer technology that this could be 
intensified for inmates with addictions. 


This year there were complaints filed to the NH Division of Public Health about the Department 
concerning the Indoor Smoking Act. As aresult to improve the health of both staff and inmates, we are 
in the process of making Grafton County Department of Corrections a smoke-free environment for the 
inmate population. As of June 30, 1995, giving of free cigarettes to indigent inmates was eliminated. 
At the present time, inmates are allowed to smoke only in their designated cell areas. In January 1996, 
there will be no smoking allowed and cigarettes will be considered contraband. 


Due to the increase in use and mileage of the County vehicle, the Commissioners authorized us the use 
of a cruiser taken out of service by the Sheriff's Department. 


In February we had an on-site survey by the NH Municipal Association for loss prevention. September 
14, 1994 we had a Federal inspection with no negative finding or corrective action that had to take place. 


The inmates are very fortunate to be able to participate in many programs such as Alcoholics 
Anonymous, substance abuse counseling, Bible studies, church services, and the Thresholds/Decisions 
Program. Most of thse programs are overseen by volunteers who donate their time and energies to the 
inmate population in hopes that there will be a change and growth for those who attend. To all those 
who volunteer and give selflessly of themselves to bring meaning to the inmate population, I thank each 
and every one of you. 


I would like to thank the County employees in the Commissioners’ Office, Nursing Home, County 
Attorney’s Office, and Sheriff's Department for their valuable cooperation and assistance in helping 
the facility run smoothly on a day-to-day basis. The Commissioners have been especially helpful in 
their support of changes I have instituted. 
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I could not end this report without publicly acknowledging the dedicated staffhere at the Grafton County 
Department of Corrections. They are without doubt my most valuable asset in helping manage the 
institution. They continually perform their difficult duties in a stressful environment while striving to 
maintain human dignity and integrity for themselves and those entrusted to our care. As an example, 
five officers contributed to and received commendations for saving an inmate’s life one night. In 
addition, last September, Supervisor Charge Officer Paul Aldrich was given The New Hampshire 
Correctional Employee of the Year Award for appreciation of his actions that night. 


Respectfully submitted, 


Sidney M. Bird David J. Fullerton 
Superintendent Assistant Superintendent 
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ANNUAL REPORT OF THE NORTH COUNTRY THRESHOLDS & DECISIONS 
FISCAL YEAR 1995 


We graduated ten inmates in November, 1994 and six in June, 1995. Two former graduates took the 
macro (group) classes again from April to June of 1995. 


In April, we trained ten new teachers and Penny Rogers, National Director who is the author of the 
training manual from which we teach Thresholds, was the lead training teacher along with Evelyn Smith, 
Mary Campbell, Richard Abbott and Elizabeth Abbott. Seven of these new teachers taught in the last 
cycle. The other three plan to teach in the next cycle. 


The active teachers will meet at the home of Genie Bagley this month for the annual pot luck supper 
and meeting of the teachers. My husband, Richard Abbott, and I will attend the annual seminar for 
Threshold teachers at Mt. Hermon School, MA on August 18-20. This will be the fourth such seminar 
we have attended in the five years of NCTD so we can pass the information on to NCTD Staff. 


I have worked out a continuing education certificate which will give each person who attends a weekend 
training for teachers and other correctional personnel up to 22 hours of credit in decision making, goal 
planning, problem solving, esteem building, and in learning to accept responsibility and obtain proper 
attitudes. I am hoping that more of the Corrections Department at Grafton County will avail themselves 
of this free program to glean credits and update their status in giving better direciton and leadership to 
those in their charge. 


In June I went to the Atlantic Cluster meeting of RSVP (Retired Senior & Volunteer Program) to 
represent Grafton County Director RSVP, as she was out of the country. I met with officials from 
Washington, D. C. and other Directors of the Eastern USA on a one-to-one basis and explained the value 
of Thresholds and some of our statistics. The response was overwhelming. I handed out the attached 
yellow form stating facts about NCTD. RSVP is the sponsor of NCTD. RSVP also sponsors the 
program my husband and I founded in Hillsborough and Cheshire Counties. 


The following statistics shout about the success of NCTD over the past five years, and much of the 
success is due to the wonderful cooperation the program receives from the Commissioners, the Staff at 
the Correction Center including Supt. Bird, Asst. Supt. Fullerton, and the constant support of Brenda 
Paronto. The Corrections Officers have never spoken a cross word to us and have given us every 
consideration and help possible to make the program work. We look forward to every visit. 


Active teachers 29 
Inactive teachers 2 
Teachers who resigned 12 

Inmate graduates 76 
Recidivism 1] 

% of recidivism. 15% 
Graduates who took post-grad cycle 6 

Cycles taught in five years 10 
Teacher trainings held 5 
Expected recidivism for Grafton County 52% 
Prospective teachers 14 

Next cycle to start Sept./Oct. 1995 
Next training of teachers Feb. 1996 
RSVP Volunteers teaching 59% 
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We are proud that Penny Rogers came from Connecticut to the June Graduation as our honored guest. 
We also appreciate the presence of Ernest Towne to represent the Commissioners. 


Respectfully submitted, 
Elizabeth G. Abbott, Director 
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ALCOHOL COUNSELOR’S REPORT (1995) 


1. This August will mark the 16th anniversary of the “Insiders Group" at the Grafton County House of 
Corrections. This group continues to be sponsored by the Woodsville Group of A.A. The event will 
be marked by an anniversary meeting with guest speakers and refreshments. 


2. In addition to the regular Monday night meeting, an A.A. 12-step meeting is held every Wednesday 
evening. Considering the intensity of these meetings, inmate participation is good. It should be noted 
that this particular meeting is run by the inmates themselves. 


3. A special Medium/Maximum A.A. meeting is held every other Wednesday afternoon. This affords 
inmates who are excluded from the regular A.A. meeting an opportunity for exposure to the A.A. 
program. On alternating Wednesdays an alcohol/drug video is shown. Over a six-year period, we have 
built up a library of over 100 titles. 


4. As an incentive, the facility allows certain responsive inmates the privilege of attending the local 
Woodsville A.A. meeting. The inmates granted this privilege are determined jointly by the 
Superintendent and the alcohol counselor. 


5. Educational books and pamphlets, dealing with all aspects of Alcohol and Drug abuse, continue to 
be distributed to the inmate population. This is normally accomplished during one-on-one counseling 
sessions or made available at Monday night meetings. 


6. In an effort to determine which programs have the most positive effect, anew follow-up questionnaire 
is mailed out to certain inmates who have participated in the facility’s Alcohol and Drug Programs. 
This form is mailed out approximately three months after discharge. It isn ot required to be signed. We 
will use this feedback to shape our future efforts. 


Respectfully, 


Bruce L. Newton 


AA VIDEO PROGRAM AT 
GRAFTON COUNTY HOUSE OF CORRECTIONS 
SUMMARY OF VIDEOS SHOWN AND INMATE ATTENDANCE 
JULY 1994 THRU JUNE 1995 


TOTAL VIDEOS SHOWN———————60 
TOTAL HOURS-——————————-32.8 
COLLECTIVE NO. INMATES ATTENDING————232 


Respectfully submitted, 


Arlo P. Johnson 


34 


SUBSTANCE ABUSE REPORT 
Fiscal Year 1994-1995 


Nancy Garvey, who is a certified social worker and substance abuse counselor, replaced Ed Barnes, 
CADAC, in January, 1995. Ed had run the substance abuse group at the grafton County House of 
Corrections since September, 1994. He had taken the group over from Kathy Lovell, CADAC, who 
had started it in October, 1991. It has been a weekly, two-hour group and is attended by inmates on a 
voluntary basis. As of August 1, 1995, it will meet for one hour each week. Since many of the 
participants have never received any treatment for chemical dependency, educational packets containing 
information on the physiological aspects of chemical dependency along with treatment services and 
recovery material will be distributed to new group members so that the group hour can be devoted to 
interaction, sharing of feelings, support and questions the inmates might have about chemical 
dependency and the recovery process. 


The group averages 11 participants each week. It is comprised of both men and women and they have 
used a variety of substances, ranging from acid to antidepressants, but the most common are alcohol 
and marijuana. Co-dependency issues have been addressed as well, especially relationship in new 
recovery. Role-plays are used, when appropriate, to help the client practice communication skills and 
to get in touch with feelings that he/she might have about people for whom they care but with whom 
they cannot interact on a daily basis because of their incarceration. 


The purpose of the group is to help group members examine their relationship with chemicals, begin to 
make decisions as to whether they will continue to use chemicals when they leave the facility, and if 
they choose to remain abstinent, determine what help they need to stay clean and work on a program 
of recovery. Because attendance in group can range from one week to six months or more, each person’s 
experience will be different, but the process of recovery can BEGIN in the substance abuse group. 


In addition, as of October 1, 1994, individual counseling has been available to the inmates before the 
substance abuse group starts. Clients are placed on a list and are scheduled on a rotating basis. One or 
two people can be seen each week depending upon what the client’s needs are and it gives him/her the 
opportunity to share information and feelings that the person might not want to share in group. It also 
allows for more of an alliance between the group worker and the client to form in terms of the recovery 
process. 


Respectfully submitted, 


Nancy Garvey, CCSW, CADAC 
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ANNUAL REPORT 
OF THE GRAFTON COUNTY DEPARTMENT OF CORRECTIONS 
CHAPLAIN 


The inmate population at the Grafton County Department of Corrections is well served spiritually in 
the form of Bible studies, church services, and Christian counseling. I believe that all those involved 
are biblically correct by conforming to what Jesus tells us in Matthew 25:36-40. 


He states, “I needed clothes and you clothed me, I was sick and you looked after 
me, I was in prison and you came to visit me." 


Then the righteous will answer him “Lord, when did we see you hungry and feed 
you, or thirsty and give you something to drink? When did we see you a stranger 
and invite you in, or needing clothes and clothe you? When did we see you sick 
or in prison and go to visit you?" 


The King will reply, “I tell you the truth, whatever you did for one of the least 
of these brothers of mine, you did for me." 


Our area is truly blessed to have so many churches interested in the welfare of those who have made a 
mistake in their life. The following churches have services for the inmates: St. Joseph’s Catholic 
Church, Calvary Baptist Church, Trinity Church of the Nazarene, United Methodist Church of 
Woodsville and North Haverhill, and the Church at the Crossroads. 


If there is anyone who would like to volunteer for service to the inmate population, feel free to contact 
me through the facility or at my church phone 603-787-6155. 


I would like to thank all of the staff who make it possible for us to see the inmates and conduct the 
services in as free as possible an atmosphere. 


May God bless each of you as you endeavor to do this work! 
Yours in Christ Jesus, 


Rev. Richard P. Arnold 
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REPORT OF UNH/GRAFTON COUNTY COOPERATIVE EXTENSION 


University of New Hampshire Cooperative Extension provides New Hampshire citizens with 
research-based education and information, enhancing their ability to make informed decisions that 
strengthen youth and families, sustain natural resources, and improve the economy. 


A unique cooperative partnership among the U. S. Department of Agriculture, State and County 
Governments provides funding and support for this major educational outreach component of UNH, 
with an Extension Office in each New Hampshire county and campus-based specialists. 


Educational programs are framed by and respond to local needs, through direction and support of an 
elected Grafton County Extension Advisory Council. (Current members are listed below.) 


Extension programs focus on: 


*Improved Agricultural Profitability & Dairy Management; 

*Improved Forest Management & Natural Resource Stewardship; 
*Improved Nutrition, Parenting Skilis & Family Financial Management; 
*Developing Esteem, Teamwork & Leadership Skills & Youth; 
*Protecting Water Quality; 

*Improved Community Decision Making 


Educational programs and assistance are objective, informal and practical in nature; accessible to all 
residents and communities in Grafton County through workshops, seminars, demonstrations, media and 
printed materials, and direct contact; and usually at no direct cost. Last year, UNH Extenison programs 
reached over 260,000 people across the State, and over 20,000 Grafton County residents. 


A professional staff of five Extension Educators works out of the Extension Office located in the Grafton 
County Courthouse in North Haverhill. Their training, extensive experience, resource 
network/-contacts, and commitment to help people addresses social, environ-mental, and economic 
concerns. Our Youth Development Educator for the past 30+ years, Dick Fabrizio of No. Haverhill, 
NH retired in April, 1995. 


Extension Educators: Tom Buob - Agricultural Resources; Jean Conklin - Regional Dairy Specialist; 
(vacant) - 4-H & Youth Development; Deborah Maes - Family Development; Northam Parr - Forest 
Resources; Marilyn Fuller - Program Associate 4-H & Youth Development; Ginny DiFrancisco - 
Program Associate, Water Quality. 


Support Staff: Hazel Ames; Gail Claudio; Donna Mitton. 


Extension Advisory Council: Dr. Samuel Doyle, Hanover - Chair; Mr. Putnam Blodgett, Lyme; Mrs. 
Anita Cate, Warren; Mrs. Sally Decato, Lebanon; Mrs. Deborah Erb, Lisbon; Mr. John O’Brien, 
Orford; Mr. George Hicks, Littleton; Mrs. Louise Roy, Woodsville; Mrs. Chris Steeves, North 
Haverhill; Ms. Jil Shangraw, Lebanon; Ms. Rebecca Brown, Sugar Hill; County Convention 
Representative: Mr. Alson “Bud" Brown, Wentworth. 


Extension Office Hours are Monday-Friday, 8:00 AM - 4:30 PM. 
Telephone: (603) 787-6944 FAX Number: (603) 787-2009 
Mailing Address: RR 1, Box 65F, North Haverhill, NH 03774 


Respectfully submitted, 


Northam D. Parr 
Grafton County Extension Office Coordinator 
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GRAFTON COUNTY CONSERVATION DISTRICT 
FISCAL YEAR 1995 HIGHLIGHTS 


I. FINANCIAL: 


A. Grafton County Conservaton District (GCCD) has continued to sponsor the following programs 
for supplemental income. This income is to help with the education of our youth, town officials, 
landowners, and our cooperators. One of our newly incorporated programs this Fall will be the sale of 
Spring flowering bulbs. We are hoping to have them increase our budget as well as help supply the 
garden clubs and others in our communities with their beautification programs. This was our sixth year 
for the tree and shrub program. Our trout stocking program continues to be an annual program. We 
continue to sell conservation seeds mix, special seed orders, and erosion control blankets. 


B. Assistance is available through the District for the applications to the Wetlands Board for their 
The district still assists our cooperators and the public with 
their Soils Potential Indexes for their farms and open lands. 


C. Towns have taken advantage of the fact that Grafton County GIS is available. Our technical 
partners, Natural Resources Conservation Service (formerly SCS), has been assisting several towns with 
their long-range planning. 


D. GCCD continues to initiate programs that will educate Grafton County’s people about preventing 
non-point source water pollution and erosion prevention. This we continue to do with grant applications. 


II]. INFORMATION AND EDUCATION: 


A. Soil and interpretative maps plus soils data (i.e., aerial photos) are still being requested by 
engineers, towns, and the public in general. GCCD supplied many septic designers with soils data 
(149E) for leach fields. 


B. Our Water Quality Project (319 Grant-Funded by NH-DES) is going into its second year. This 
year we applied another coconut fiber roll to the toe of the site at Clark Brook and additional plant 
materials. This bio-engineering Erosion Control project demonstration will be this coming Fall 
(Sept/Oct). 


C. The Upper Connecticut Valley Hydrologic Unit (HUA) was finalized with the demonstration we 
had on May 23, 1995 for the Best Management Practices for nonpoint sources pollution in Urban Sites. 
This was held in Hanover at Girl Brook where both bio-technical and rip-rap applications were 
demonstrated. 


D. Grafton County Conservation District assisted several schools (Elem., HS, & College) throughout 
the year with slide presentations on bio-tech erosion control, items and programs available at the District 
and through NRCS offices. The manager and supervisors participated in the “Farm & Forest Expo". 
The manager participated in the Water Festival, the Enviro Fair, and at the North Haverhill Fair, 
distributing educational materials for all. 


E. The District has published a quarterly newsletter to inform the public of coming events, District 
programs and activities, new technology, research and other natural resource information. 


F. The Annual Tree and Shrub Workshop was held for the people in Grafton County and area. It was 
to assist not only those who purchased trees from the District but also for those who have a few trees 
on their property that need trimming or are planting new trees. We were assisted in our training by 
UNH Educators Nory Parr and Dick Fabrizio. Windy Hill Orchards was the host for this workshop. 
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G. In cooperation with the National Assoc. of Conservation Districts (NACD), the District once again 
sponsored “Soil Stewardship Week" including brochures, publications, and news releases. The 
responses from schools, churches and libraries have increased. 


Ii. YOUTH 


A. GCCD again assisted the fifth grades throughout the County in participating in the Annual Soil 
and Water Poster Contest. This year the posters were displayed at the Grafton County Nursing Home, 
at the Cottage Hospital, at the Water Festival, and at the Enviro Fair in Franconia. This year, four 
winning schools were visited. The students were given certificates of appreciation, their awards, and 
were informed of what GCCD does. 


B. At the Annual Conservation Field Day held in May at the Grafton County Farm, sponsored by 
GCCD and UNH Extension, we had an additional group of 130 students from Newfound Regional MS. 


They enjoyed their day so much that they want to come back next year. 


C. At the Annual Soil Judging Contest, held in conjunction with the FFA convention, our team was 
successful in placing second and we had the highest individual scorer for the State. 


D. At the Envirothon for the high school students, the District had three teams represent Grafton 
County. Again, the District took an active role in both the training session and the day of the Envirothon. 
A supervisor, volunteer, and manager took an active part in the Forestry section. This year’s Envirothon 
was held in Salem, NH on Canobie Lake (Salem’s water supply). This year’s theme was “Ground 
Water" and all the presentations were so good that a representative of the Salem Bd. was going to bring 
the suggestions to the Salem PI. Bd. 


E. Bio-Tech and Students - a Vermont school requested information and a slide presentation on the 
Bio-Tech. GCCD was happy to help. A student from Spain, who worked on Bio-Tech projects in his 
own country, requested a tour. He and his sponsor were shown our installations. NRCS-Chief, Paul 
Johnson, toured the sites on April 11th. The students from the Haverhill High School -Environmental 
Group and Becket School who assisted with this year’s installation and water testing should get a big 
round of applause. An excellent job well done! 


F. The District has selected a Teacher of the Year. Next year’s plan is to include both an elementary 
and a high school teacher. 


IV. DISTRICT OPERATIONS: 


Our annual meeting was held at Jesse’s in Hanover. This year’s Cooperator-of-the-Year was Larry 
Taylor Farm for his continuous application of Best Management Practices to his hill farm in Orford. 
Our guest speaker also spoke on small towns. 


Our meetings were well attended and our supervisors were not only active in our programs at a local 
level but at the state and the New England levels. 


Many thanks must go to John Wolter who retired from the Board at our July meeting. During his seven 
years as a supervisor, the District has been involved in alot of activities and projects. Our many thanks 
for your contributions to our District, John. 


Thanks must be extended to all our supervisors, associates and our volunteers at the office and in the 


field who assisted with all of our programs. Also, a thanks must go to Natural Resources Conservation 
Services - Grafton County Crew for all their support and technical assistance. 
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TREASURER’S REPORT 
Cash on Hand 
Receivables 


Inventory 


Payables 
Net Worth June 30, 1995 


Respectfully submitted, 


Robert Ritchie, Chairman 


JUNE 30, 1994 


$17,913. 
332. 
475. 
$18,720. 
($7,397.) 
$11,323. 


41 


JUNE 30, 1995 


$15,084.42 
459.00 
325.00 
$15,868.42 
($1,876.20) 
$13,992.22 


REPORT TO THE COMMISSIONERS OF AFFORDABLE HOUSING, 
EDUCATION AND DEVELOPMENT (AHEAD) INC. 
FISCAL YEAR 1994-1995 


Founded in October 1991, AHEAD’s mission is to build community by providing creative housing 
opportunities for resource-limited families through cooperative programs emphasizing education, 
democratic values, and economic empowerment. 


In February 1995, AHEAD successfully completed Phase II of its Community Rental Housing for 
Northern Grafton County project. Funded by a HUD Community Development Block Grant and local 
bank financing, this grant enabled AHEAD to purchase and rehabilitate four multi-family residences in 
Franconia, Littleton and Woodsville and preserve another 18 units of quality rental housing affordable 
to low and very low income families. Major rehabilitation work was contracted with five area firms 
under a competitive sealed bid process supervised by the Commissioners. 


During the year AHEAD’s staff and volunteers served 25 families in its unique Family Self-Sufficiency 
Program, through which families with limited incomes prepare long-term life plans for themselves and 
attend educational programs, workshops, and job preparedness and training sessions. The skills learned 
through this Program enable participating families to gain greater control of their financial destinies and 
to look forward to a brighter future. The Family Self-Sufficiency Program was created in collaboration 
with the Grafton County office of the UNH Cooperative Extension and representatives of several other 
area human service agencies. 


AHEAD has also begun providing a new program, the Women’s Rural Entrepreneurial Network 
(WREN). WREN provides a 48-week training program for very low income women who already own 


or wish to start a small business; 15 women have participated in this Program during the year. 


AHEAD wishes to gratefully acknowledge the sponsorship and enthusiastic support of the 
Commissioners, Executive Director Ernie Towne, and the office staff. 


Respectfully submitted, 


David Wood, Executive Director 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 

COMMISSIONERS’ OFFICE CONFERENCE ROOM 

NORTH HAVERHILL, NH 

THURSDAY, JULY 21, 1994 

PRESENT: Representatives Hill, Trelfa, White, Driscoll, Larson, and Wadsworth. Commissioners 
Taffe, Hill and Burton. Executive Director Towne, Superintendent Bird and Financial Supervisor 
Clough. 

Executive Committee meeting called to order at 9:00 a.m. by Vice-Chairman White. 


Representative Wadsworth moved, Representative Trelfa seconded, to approve the minutes of June 27, 
1994. All voted in favor. 


Treasurer Ward presented her monthly report stating that year end was very good. 
The Executive Committee reviewed the Sheriff's Quarterly Report. 


Commissioner Taffe presented the financial statements for the month of June. 103% of revenue 
received. 


Discussed the Jail Medical/Dental line with Superintendent Bird. 
Representative Wadsworth was excused at 10:00 a.m. 


Discussed Representative Larson’s questions about appropriation transfer referring to R.S.A. 24:15 -III 
and 24:1. 


Representative Trelfa moved, Representative Hill seconded, to approve the attached list of appropriation 
transfers. All voted in favor. 


Representative Driscoll requested a status update on the Whole Village Family Resource Center. 
Commissioner Taffe reported on the status. 


The next Executive Committee Meeting will be held on August 22, 1994 at 9:00 a.m. 


Representative Hill moved, Representative Driscoll seconded, to adjourn the meeting. All voted in 
favor. 


Meeting adjourned at 10:15 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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Grafton County Delegation 

Grafton County Executive Committee Meeting 
Commissioners’ Office Conference Room 
North Haverhill, NH 

Monday, August 22, 1994 


PRESENT: Representatives Hill, Trelfa, LaMott, Larson, Copenhaver, Adams and Wadsworth. 
Commissioner Hill, Executive Director Towne and Secretary Kennedy. 


Chairman LaMott called the meeting to order at 9:10 a.m. 


Representative Hill moved, Representative Larson seconded, to approve the minutes of the July 21, 
1994 Executive Committee meeting. All voted in favor. 


The Treasurer’s Report was passed out. The report was reviewed and will be placed on file as the 
Treasurer is ill. Representative Wadsworth questioned why there was no July Nursing Home payment 
on the report. The reason being that the payment was received late and it will show on the report for 
the month of August. 

Commissioner Hill presented the July financial reports. There is not much activity as this is only the 
first month of the fiscal year. The Executive Committee requested that Executive Director Towne 
inquire as to why the increase is taking place in the State bill. Executive Director Towne will contact 
the other Counties. 

Commissioner Hill reported that the State Survey at the Nursing Home went very well. 
Commissioner Hill also updated the Committee on the Nursing Home Administrator search. 
Discussed the Jail Medical expenses. The Committee would like to see legislation that if an inmate has 
insurance or pre-existing condition the costs remain their own responsibility. Also, the more seriously 


sick inmates can be sentenced on electronic monitoring. 


The next Executive Committee meeting will be held September 19, 1994 at 9:00 a.m. Representative 
Adams requested he be excused from that meeting as he will be out of the state. 


Representative Trelfa moved, Representative Copenhaver seconded, to adjourn the Executive 
Committee meeting at 9:50 a.m. All voted in favor. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
NORTH HAVERHILL, NH 

MONDAY, SEPTEMBER 19, 1994 


PRESENT: Representatives Hill, Trelfa, LaMott, Driscoll, Larson, Copenhaver and Wadsworth. 
Commissioners Hill, Burton and Taffe. 


Chairman LaMott called the meeting to order at 9:06 a.m. 


Reviewed the minutes of the August 22, 1994 Executive Committee Meeting. Representative 
Wadsworth expressed her thoughts that any questions noted in the minutes should also have answers to 
follow them. 


Representative Wadsworth moved, Representative Trelfa seconded, to approve the minutes of August 
22, 1994 as amended. All voted in favor. 


The Executive Committee reviewed and will hold on file the Treasurer’s Report. The Treasurer was 
not present. 


Discussed the line in the Treasurer’s Report titled miscellaneous income. The Executive Committee 
would prefer that these items be listed out, not classified as miscellaneous. 


Representative Larson moved, Representative Driscoll seconded, to accept the Treasurer’s Report. 
Representative Copenhaver moved, Representative Hill seconded, to amend the above motion to include 
the Executive Committee’s request that the miscellaneous line have more detail included. All voted in 
favor. 


Discussed the architectural bids for Whole Village Family Resource Center. Chairman LaMott noted 
that he feels these bids should be reviewed very closely as there was a very large bid range. 


Commissioner Taffe presented the August financial reports and Cash Management Report. We are 
currently 16.6% into the fiscal year. We have received 16.84% of the revenues. There has been 14.75% 
expended. Informed the Executive Committee of some lines that will need transfers at year end 
(Commissioners’ Health Insurance, Nursing Home Advertising). 


Representative Hill moved, Representative Trelfa seconded, to accept the August financial reports. All 
voted in favor. 


Representative Copenhaver questioned how things were going in the County Attorney’s Office. 
Commissioners responded that Attorney Waldron seems to be doing a fine job and the office is operating 
smoothly. However, there is some concern as to manpower since the Assistant County Attorney will 
be going part - time 3/5 as of October 1, 1994. 


Commissioners advised the Executive Committee of DCYF’s cost shifting attempt. They attempted to 
vendor out case management services which would mean the County would pay 25% of that cost. The 


County will not allow DCYF to have counties paying 25% of DCYF’s staffing costs. 


Commissioners will be sending out a letter to the Delegation members alerting them of the above 
situation. We need to support DCYF’s proposed legislation for more Juvenile Service Officers. 
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Presented Register of Deeds request for an additional $1,009 from the Register of Deeds Surcharge 
Funds to allow deeds to purchase a microfilm reader. Representative Wadsworth moved to approve the 
additional expenditure as per the Register of Deeds memo. Representative Trelfa seconded the motion. 
All voted in favor. 


Representative Copenhaver moved, Representative Hill seconded, to adjourn at 10:20 a.m. All voted 
in favor. 


Meeting Adjourned 10:20 a.m. 


Respectfully submitted: 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
NORTH HAVERHILL, NH 

MONDAY, OCTOBER 17, 1994 


PRESENT: Representatives Hill, Trelfa, LaMott, Driscoll, Larson, Copenhaver, Adams, and 
Wadsworth. Commissioners Hill and Burton, Financial Supervisor Clough and Secretary Kennedy. 


9:15 am. Chairman LaMott called the meeting to order. 


Representative Wadsworth moved, Representative Copenhaver seconded, to approve the minutes of 
September 19, 1994. All voted in favor. 


It was noted that there was no Treasurers’ Report submitted. 


The Executive Committee reviewed the Commissioners’ Cash Management Report and September 
financial statements. 


Discussed the Treasurers’ operating procedures. Representative LaMott moved, Representative Trelfa 
seconded, to table this issue until the next meeting and request the Treasurer to be present at that meeting. 
All voted in favor. 


Representative Wadsworth noted that the Executive Committee’s function is not to accept or approve 
the cash management or financial reports only to review them. Representative Copenhaver noted that 


no one is questioning the honesty of the Treasurer just the process. 


Commissioners updated the Committee on the Nursing Home Administrator position. Mr. John Will 
has been hired and will begin on November 28, 1994. 


Commissioners updated the Committee on the Long Range Planning Report. At the present time the 
Long Range Planning Committee is being re-established to focus on the 1930 building at the Nursing 
Home. There are real problems in filling this building to its full occupancy. However, the Courthouse 
project is not being put on hold, we will be trying to find a resolution to each problem. 

Chairman LaMott presented a letter from the Lakes Region Planning Commission. They would like a 
representative appointed to their advisory committee regarding transportation in that area. 
Representative Larson volunteered and was appointed by the Chairman. 

The Delegation will be meeting on Wednesday, December 14, 1994 at 10:00 a.m. Representative 
Wadsworth reported that newly elected delegates will receive an orientation on what it means to serve 
on the County Delegation. 

The next Executive Committee meeting will be Monday, November 21, 1994 at 9:00 a.m. 


Representative Adams moved, Representative Copenhaver seconded, to adjourn the October Executive 
Committee Meeting. All voted in favor. 


Executive Committee Meeting adjourned at 10:25 a.m. 
Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE MEETING 
NORTH HAVERHILL, NH 

MONDAY, NOVEMBER 21, 1994 


PRESENT: Representatives Hill, Trelfa, LaMott, Driscoll, Larson, Copenhaver, Adams and 
Wadsworth. Commissioners Hill and Burton. Commissioner Elect Steve Panagoulis. Executive 
Director Towne and Secretary Kennedy. 

9:05 a.m. Chairman LaMott called the meeting to order. 


The Executive Committee noted the absence of the Treasurer. 


Representative Wadsworth moved, Representative Hill seconded, that the minutes of October 17, 1994 
be approved as printed. All voted in favor. 


Reviewed the Treasurers’ Report. Representative Driscoll moved, Representative Hill seconded, to 
accept the Treasurers’ Report. 


Commissioner Hill presented the October financial statement & Cash Management Report. 
Commissioners also requested authority to over-expend 4 different lines in the current budget with 
appropriation transfers to follow further into the year. Representative Wadsworth moved, 
Representative Copenhaver seconded, to allow the Commissioners to overexpend the requested lines. 
All voted in favor. 

Executive Director Towne reported that there will be no more expenses to the County for the inmate 
who attempted suicide in our correctional facility. Discussed drafting legislation stating that the State 
of New Hampshire assume some of the expenses for court ordered inmates. Inmates currently are not 
eligible for Medicaid if they are incarcerated. 


Representative Wadsworth requested that minutes of the Executive Committee meetings be sent to the 
Delegation members. 


Representative Driscoll thanked all the members and the Commissioners as he has enjoyed his years as 
a representative. It was noted he will be greatly missed. 


Representative Wadsworth noted that she will be resigning as of December 7, 1994. She will also be 
greatly missed. 


The next meeting will be on December 14, 1994 in the Probate Courtroom, following the Delegation 
reorganization. 


Representative Copenhaver moved, Representative Driscoll seconded, to adjourn. All voted in favor. 
Meeting adjourned at 9:55 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

WEDNESDAY, DECEMBER 14, 1994 

PROBATE COURTROOM, GRAFTON COUNTY COURTHOUSE 
NORTH HAVERHILL, NH 


PRESENT: Representatives Hill, Connolly, Trelfa, Williams, Ham, LaMott, Teschner, Lovett, 
MacNeil, Larson, Phinney, Copenhaver, Crory, Guest, Nordgren, Scanlan, Cobbin, Mirski, Below, Bean 
and Adams. 

EXCUSED: Representatives Eaton, Chase, Tucker, A. Brown and C. Brown. 

Organizational Meeting of the Grafton County Delegation to elect a Chairman, Vice-Chairman, Clerk, 
and an Executive Committee for 1994-1996 under R.S.A. 24:2, 24:2-a and 24:9-a, called to order by 
Chairman LaMott at 10:05 A.M. 


Chairman LaMott turned the gavel over to Senator Ned Gordon. Senator Gordon expressed his 
appreciation to all the Representatives and looks forward to working with them in the future. 


Representative Teschner moved to nominate Paul I. LaMott, as Chairman of the Delegation, 
Representative Trelfa seconded. All voted in favor. 


Representative Trelfa moved to close nominations. All in favor. Representative LaMott elected 
Chairman. 


Acting Chairman Gordon returned gavel to Chairman LaMott. 


Representative Trelfa moved, Representative Copenhaver seconded, to nominate Nils Larson as 
Vice-Chairman. All voted in favor. 


Representative Trelfa moved to close nominations. All voted in favor. Representative Larson elected 
Vice-Chairman. 


Representative Hili moved, Representative Trelfa seconded, to nominate Marion Copenhaver as Clerk. 
All voted in favor. 


Representative Hill moved to close nominations. All voted in favor. Representative Copenhaver 
elected Clerk. 


Caucus by Commissioner District to nominate two members of each District to serve on the Executive 
Committee: 


Commissioner District #1: Elizabeth Crory 
Clifton Below 

Commissioner District #2: Richard Trelfa 
Richard Hill 

Commissioner District #3: Allan MacNeil 
Phillip Cobbin 


Representative Teschner moved, Representative Trelfa seconded, to appoint the above six members to 
the Executive Committee. All voted in favor. 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE MEETING 
NORTH HAVERHILL, NH 

MONDAY, NOVEMBER 21, 1994 


PRESENT: Representatives Hill, Trelfa, LaMott, Driscoll, Larson, Copenhaver, Adams and 
Wadsworth. Commissioners Hill and Burton. Commissioner Elect Steve Panagoulis. Executive 
Director Towne and Secretary Kennedy. 

9:05 a.m. Chairman LaMott called the meeting to order. 


The Executive Committee noted the absence of the Treasurer. 


Representative Wadsworth moved, Representative Hill seconded, that the minutes of October 17, 1994 
be approved as printed. All voted in favor. 


Reviewed the Treasurers’ Report. Representative Driscoll moved, Representative Hill seconded, to 
accept the Treasurers’ Report. 


Commissioner Hill presented the October financial statement & Cash Management Report. 
Commissioners also requested authority to over-expend 4 different lines in the current budget with 
appropriation transfers to follow further into the year. Representative Wadsworth moved, 
Representative Copenhaver seconded, to allow the Commissioners to overexpend the requested lines. 
All voted in favor. 

Executive Director Towne reported that there will be no more expenses to the County for the inmate 
who attempted suicide in our correctional facility. Discussed drafting legislation stating that the State 
of New Hampshire assume some of the expenses for court ordered inmates. Inmates currently are not 
eligible for Medicaid if they are incarcerated. 


Representative Wadsworth requested that minutes of the Executive Committee meetings be sent to the 
Delegation members. 


Representative Driscoll thanked all the members and the Commissioners as he has enjoyed his years as 
a representative. It was noted he will be greatly missed. 


Representative Wadsworth noted that she will be resigning as of December 7, 1994. She will also be 
greatly missed. 


The next meeting will be on December 14, 1994 in the Probate Courtroom, following the Delegation 
reorganization. 


Representative Copenhaver moved, Representative Driscoll seconded, to adjourn. All voted in favor. 
Meeting adjourned at 9:55 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

WEDNESDAY, DECEMBER 14, 1994 

PROBATE COURTROOM, GRAFTON COUNTY COURTHOUSE 
NORTH HAVERHILL, NH 


PRESENT: Representatives Hill, Connolly, Trelfa, Williams, Ham, LaMott, Teschner, Lovett, 
MacNeil, Larson, Phinney, Copenhaver, Crory, Guest, Nordgren, Scanlan, Cobbin, Mirski, Below, Bean 
and Adams. 

EXCUSED: Representatives Eaton, Chase, Tucker, A. Brown and C. Brown. 

Organizational Meeting of the Grafton County Delegation to elect a Chairman, Vice-Chairman, Clerk, 
and an Executive Committee for 1994-1996 under R.S.A. 24:2, 24:2-a and 24:9-a, called to order by 
Chairman LaMott at 10:05 A.M. 


Chairman LaMott turned the gavel over to Senator Ned Gordon. Senator Gordon expressed his 
appreciation to all the Representatives and looks forward to working with them in the future. 


Representative Teschner moved to nominate Paul I. LaMott, as Chairman of the Delegation, 
Representative Trelfa seconded. All voted in favor. 


Representative Trelfa moved to close nominations. All in favor. Representative LaMott elected 
Chairman. 


Acting Chairman Gordon returned gavel to Chairman LaMott. 


Representative Trelfa moved, Representative Copenhaver seconded, to nominate Nils Larson as 
Vice-Chairman. All voted in favor. 


Representative Trelfa moved to close nominations. All voted in favor, Representative Larson elected 
Vice-Chairman. 


Representative Hili moved, Representative Trelfa seconded, to nominate Marion Copenhaver as Clerk. 
All voted in favor. 


Representative Hill moved to close nominations. All voted in favor. Representative Copenhaver 
elected Clerk. 


Caucus by Commissioner District to nominate two members of each District to serve on the Executive 
Committee: 


Commissioner District #1: Elizabeth Crory 
Clifton Below 


Commissioner District #2: Richard Trelfa 
Richard Hill 

Commissioner District #3: Allan MacNeil 
Phillip Cobbin 


Representative Teschner moved, Representative Trelfa seconded, to appoint the above six members to 
the Executive Committee. All voted in favor. 
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Representative Trelfa moved, Representative Bean seconded, that the same officers of the Delegation 
serve as the officers of the Executive Committee. All voted in favor. 


Representative Teschner moved to adjourn, Representative Trelfa seconded. All voted in favor. 
Meeting adjourned at 10:45 a.m. 


Respectfully suomitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 
EXECUTIVE COMMITTEE MEETING 
GRAFTON COUNTY PROBATE COURTROOM 
NORTH HAVERHILL, NH 

WEDNESDAY, DECEMBER 14, 1994 


PRESENT: Representatives LaMott, Hill,-Trelfa, Crory, Below, MacNeil, Cobbin, Copenhaver and 
Larson. Commissioner Hill and Commissioner Elect Steve Panagoulis, Executive Director Towne and 
Secretary Kennedy. 

The meeting was called to order at 11:00 a.m. by Chairman LaMott. 


Representative Hill moved, Representative Copenhaver seconded, to approve the minutes of November 
21, 1994. All voted in favor. 


Treasurer Ward distributed the Treasurers’ monthly report. Treasurer Ward report on the Tax 
Anticipation Notes. We borrowed 1.8 million however, we will not need the last $400,000. Everything 


is going well. 


Representative Trelfa moved, Representative Hill seconded, to appoint the same officers of the 
Delegation as the officers of the Executive Committee. All voted in favor. 


Commissioner Hill presented the Commissioners’ monthly financial report. Everything is running on 
track. Any overexpenditures will be addressed next month with the six month financial reports. 


Discussed date for the next Executive Committee Meeting. The next meeting date will be held Monday, 
January 23, 1995 as the normal third Monday of the month (January 16, 1995) is a holiday. 


Representative Copenhaver moved to adjourn. All voted in favor. 
Executive Committee Meeting adjourned at 11:25 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
MONDAY, JANUARY 23, 1995 


PRESENT: Representatives Trelfa, Hill, LaMott, MacNeil, Copenhaver, Crory and Below. 
Commissioners Hill, Burton and Panagoulis. Executive Director Towne and Secretary Kennedy. 


EXCUSED: Representative Larson. 
9:15 a.m. Chairman LaMott called the meeting to order. 


Reviewed minutes of the December 14, 1994 Executive Committee Meeting and Delegation Meeting 
and minutes from the mail poll dated December 20, 1994. Representative Trelfa requested that the 
minutes of December 20, 1994 be revised to show his objection to the $200,000 that would not be 
collateralized. He feels this is in violation of the Collateralization Policy. 


Representative MacNeil moved, Representative Copenhaver seconded, to approve the minutes of 
December 14, 1994 and December 20, 1994 as corrected. All voted in favor. 


Chairman LaMott noted that the Treasurer’s Report has been distributed. Representative Hill moved to 
accept the Treasurer’s Report. Representative Below seconded the motion. Discussion. Representative 
Trelfa voiced his concern that the Treasurer’s Report did not show that some money was 
uncollateralized. Six voting in favor, two voting against. Motion Passes. 


Commissioner Hill presented December financial reports. Discussed the Federal Payment in Lieu of 
Taxes which we budgeted $30,000 for and we are only receiving $4,233. Representative MacNeil 
questioned why there was such a discrepancy. Executive Director Towne responded that we rely on 
the federal governments estimate in which they quote us. The Executive Committee requested a copy 
of the quote from the federal government so they could respond and find out why their quotes are so far 
off. Commissioner Hill continued with the financial report presentation. 


Sheriff Barry and Assistant Sheriff Leavitt joined the meeting to advise the Executive Committee of 
the direction we are headed in the dispatch center. The Emergency - 911 is going to have a large impact 
on our center. There are current space problems and out dated equipment problems that need to be 
addressed. The Sheriff will be budgeting for consulting services to study the needs of the dispatch 
center. He will keep the Executive Committee updated on the status of the study. 


Discussed the next meeting date. All agreed that the next meeting will be on February 27, 1995 at 9:00 
a.m. as February 20, 1995 is a holiday and the office is closed. 


Representative Copenhaver moved, Representative MacNeil seconded, to adjourn. All voted in favor. 
Meeting adjourned at 10:47 a.m. 
Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
MONDAY, FEBRUARY 27, 1995 


PRESENT: Representatives Hill, Trelfa, LaMott, MacNeil, Larson, Copenhaver, Crory, Cobbin, and 
Below. Commissioners Panagoulis, Hill and Executive Director Towne. 


9:10 a.m. Chairman LaMott called the meeting to order. 


Representative MacNeil moved, Representative Copenhaver seconded, to approve the minutes of 
January 23, 1995. All voted in favor. 


Treasurer Ward presented and explained the new form of her monthly report. Representative 
Copenhaver questioned what effect Fleet’s takeover of Shawmut will have on the county. Treasurer 
Ward responded that at this time she is not sure exactly what effect the merger will have on the county. 
Discussed Overnight Sweeps and Roll Over Investments. 


Representative MacNeil moved, Representative Copenhaver seconded to accept the Treasurer’s Report. 
All voted in favor. 


Commissioner Hill presented the Commissioners’ monthly financial reports. We are currently 
exceeding in revenue’s and under on expenditures. Discussed the Commissioners’ budget meetings and 


advised the Executive Committee that the Capital Outlay items may be up this year. 


Discussed Legislative Issues which shift costs to counties. Executive Director Towne will contact John 
Disko, N.H.A.C. to discuss these bills. 


Reviewed the County Attorney’s Report for 1994. 
Representative Larson moved, Representative Hill seconded, to adjourn at 10:30 a.m. All voted in favor. 
Meeting adjourned 10:30 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
NORTH HAVERHILL, NH 

MONDAY, MARCH 20, 1995 


PRESENT: Representatives Hill, Trelfa, LaMott, MacNeil, Copenhaver and Crory. Commissioners 
Hill and Panagoulis. Executive Director Towne, Treasurer Ward and Secretary Kennedy. 


Chairman LaMott called the meeting to order at 9:15 a.m. 


Representative MacNeil moved, Representative Copenhaver seconded, to approve the minutes of 
February 27, 1995. All voted in favor. 


Treasurer Ward presented her report for the month of February. She reported that next month the 
unemployment fund will come due and she will be putting that out to bid for all County banks. 


Representative MacNeil moved, Representative Copenhaver seconded, to accept the Treasurer’s Report 
for February. All voted in favor. 


Commissioner Hill presented the Commissioners’ monthly report. She reported that we currently are 
projecting $600,000 to $650,000 in surplus funds. 


Discussed House Bill 346, changing the process in which Commissioners are elected. It would alternate 
giving one Commissioner a 4 year term. The Commissioners are requesting a letter from the Delegation 


stating they would like Grafton County added to the bill. 


Representative MacNeil moved, Representative Trelfa seconded, to call a meeting of the Delegation to 
discuss the above matter. All voted in favor. 


Discussed the Commissioners proposed Revolving Loan Fund and the Treasurer’s responsibility. 
Executive Director Towne reported that the Executive Committee’s meeting for the month of May will 
be held May 22, 1995 at 9:00 with the Public Hearing on the budget to follow at 10:00 a.m. in the Jail 
basement. 

Representative Trelfa requested to be excused from the April 17, 1995 meeting. 


Executive Committee Meeting adjourned at 10:30 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION MEETING 
ROOM 205 A, STATE HOUSE 

CONCORD, NH 

THURSDAY, MARCH 30, 1995 


Chairman LaMott called the meeting to order at 4:45 a.m. Representative LaMott opened the discussion 
on a proposed change in the law regarding how county commissioners are elected. After a brief 
discussion of how this would effect Grafton County it was the concensus of the Delegation that no 
change in the law was called for. 


Representative MacNeil moved, Representative Copenhaver seconded, to reject the proposed changes 
in how we elect the county commissioners. Unanimous vote in favor. 


Representative Guest moved, Representative Copenhaver seconded, to adjourn the Delegation meeting. 
All in favor. 


Meeting adjourned at 4:55 p.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
NORTH HAVERHILL, NH 

MONDAY, MARCH 20, 1995 


PRESENT: Representatives Hill, Trelfa, LaMott, MacNeil, Copenhaver and Crory. Commissioners 
Hill and Panagoulis. Executive Director Towne, Treasurer Ward and Secretary Kennedy. 


Chairman LaMott called the meeting to order at 9:15 a.m. 


Representative MacNeil moved, Representative Copenhaver seconded, to approve the minutes of 
February 27, 1995. All voted in favor. 


Treasurer Ward presented her report for the month of February. She reported that next month the 
unemployment fund will come due and she will be putting that out to bid for all County banks. 


Representative MacNeil moved, Representative Copenhaver seconded, to accept the Treasurer’s Report 
for February. All voted in favor. 


Commissioner Hill presented the Commissioners’ monthly report. She reported that we currently are 
projecting $600,000 to $650,000 in surplus funds. 


Discussed House Bill 346, changing the process in which Commissioners are elected. It would alternate 
giving one Commissioner a4 year term. The Commissioners are requesting a letter from the Delegation 


stating they would like Grafton County added to the bill. 


Representative MacNeil moved, Representative Trelfa seconded, to call a meeting of the Delegation to 
discuss the above matter. All voted in favor. 


Discussed the Commissioners proposed Revolving Loan Fund and the Treasurer’s responsibility. 
Executive Director Towne reported that the Executive Committee’s meeting for the month of May will 
be held May 22, 1995 at 9:00 with the Public Hearing on the budget to follow at 10:00 a.m. in the Jail 
basement. 

Representative Trelfa requested to be excused from the April 17, 1995 meeting. 


Executive Committee Meeting adjourned at 10:30 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION MEETING 
ROOM 205 A, STATE HOUSE 

CONCORD, NH 

THURSDAY, MARCH 30, 1995 


Chairman LaMott called the meeting to order at 4:45 a.m. Representative LaMott opened the discussion 
on a proposed change in the law regarding how county commissioners are elected. After a brief 
discussion of how this would effect Grafton County it was the concensus of the Delegation that no 
change in the law was called for. 


Representative MacNeil moved, Representative Copenhaver seconded, to reject the proposed changes 
in how we elect the county commissioners. Unanimous vote in favor. 


Representative Guest moved, Representative Copenhaver seconded, to adjourn the Delegation meeting. 
All in favor. 


Meeting adjourned at 4:55 p.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 

COMMISSIONERS’ OFFICE CONFERENCE ROOM 

NORTH HAVERHILL, NH 

MONDAY, APRIL 17, 1995 

PRESENT: Representatives LaMott, MacNeil, Copenhaver and Cobbin. 
EXCUSED: Representatives Trelfa and Crory. 


Chairman LaMott called the meeting to order at 9:22 a.m. 


Representative MacNeil moved, Representative Cobbin seconded, to approve the minutes of the March 
20, 1995 Executive Committee meeting and the March 31, 1995 Delegation Meeting. All voted in favor. 


Treasurer Ward presented her monthly report and noted that a detailed report will be ready at the May 
meeting. 


Commissioner Hill presented the March financial statements. Everything is running well with expenses 
down and revenue up. Commissioner Hill presented a list of requested appropriation transfers (see 


attached) for approval. 


Representative MacNeil moved, Representative Copenhaver seconded, to grant the authority to transfer 
the funds as stated in the attachment. All voted in favor. 


Discussed the next meeting date. The meeting for May will be held on May 22, 1995 at 9:00 a.m. in 
the Commissioners’ Office with the Public Hearing on the Commissioners’ FY 1996 budget proposals 
to follow at 10:00 a.m. in the Jail basement. 

Representative Copenhaver moved, Representative Cobbin seconded, to adjourn. All voted in favor. 


Meeting adjourned at 9:55 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
MONDAY, MAY 22, 1995 


PRESENT: Representatives LaMott, MacNeil, Copenhaver, Hill, Crory, Trelfa, Cobbin. 
Commissioners Hill, Panagoulis and Burton. Executive Director Towne and Financial Supervisor 
Clough. 

EXCUSED: Representative Below. 


Chairman LaMott called the meeting to order at 9:03 a.m. 


Representative Copenhaver moved, Representative McNeil seconded, to approve the minutes of the 
April 17, 1995 Executive Committee meeting. All voted in favor. 


Commissioner Hill presented the April financial statements. Everything is running well with expenses 
down and revenues up. 


Representative Hill moved, Representative Trelfa seconded to expended $378,525 in order to receive 
the Medicaid Proportionate Share Payment from the State. 


Treasurer Ward reported that the Unemployment Fund had matured from New London Trust with 
interest of $2236. She received bids from three banks in the Plymouth area with Community Bank 
bidding highest at 6.17%. They have the $50,000 investment for one year. She also presented her 
monthly report and noted that by working the cash flow at Shawmut we have earned $10,846.80 in 
interest. 

Discussed the next meeting date. The next meeting will be held on June 5, 1995 for budget negotations 
at 9:00 am. The next regular meeting will be held on Monday, June 19, 1995 at 9:00 a.m. in the 
Commissioners’ Office. The full delegation will meet on Monday, June 26, 1995 for vote on the budget 
at 9:30 a.m. 

Representative Hill moved , Representative Trelfa seconded to adjourn. All voted in favor. 


Meeting adjourned at 9:45 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
MONDAY, JUNE 5, 1995 


PRESENT: Representatives LaMott, MacNeil, Copenhaver, Hill, Cobbin, Below, Larson. 
Commissioners Hill, Panagoulis and Burton. Executive Director Towne and Secretary Sorrentino. 


EXCUSED: Representative Trelfa. 
ABSENT: Representative Crory. 
Chairman LaMott called the meeting to order at 9:08 AM. 


Chairman LaMott announced that this meeting was to discuss the Grafton County Commissioners’ 
Proposed Budget, adding that this was the best prepared presentation he has ever seen especially since 
this is one of the most difficult times to prepare a budget. He mentioned the State is in the process of 
reorganizing Health and Human Resources which will dramatically affect County Government if that 
happens. If another 32 million dollars is taken out plus what has already been removed, the shortfall 
would have to be picked up here. The Budget might have to be revised later on in the year if cuts are 
made. Fifty percent of the budget comes from federal aid, 19% from state aid; the County makes up 
the difference. 


A letter from John Disko was discussed regarding Incentive Fund Programs being attacked by the Senate 
which would take control away from the County and give to the State, causing cost-shifting problems. 


Chairman LaMott called for questions. Representative Hill asked for a ballpark figure on this Budget’s 
surplus; Executive Director Towne replied it would not be as much as previous years. 


Chairman LaMott mentioned it is a “choice of rumors" regarding Medicaid and New Hampshire; he 
will probably know better later on when the Governor tours New Hampshire. 


Representative Copenhaver opened a discussion on buying furniture at a competitive rate; would it be 
possible to purchase from the prison shop which makes and sells furniture. She brought literature for 
the Commissioners to consider. Commissioner Hill thanked Rep. Copenhaver for the suggestion and 
literature and mentioned that the Nursing Home, for example, has to have certain criteria for their 
furniture and could not purchase from the prison. Executive Director Towne mentioned that anything 
over $1,000 goes out for bid. Rep. Cobbin was concerned that the public might say the County was 
using “slave labor" if purchasing prison furniture. It was mentioned that the prison could repair furniture 
if need be. 


Representative MacNeil mentioned that with all of the Base closings in the State, perhaps unpacked 
furniture could be obtained from surplus. Executive Director Towne mentioned that the Commissioners 
had just signed a document for the County to be allowed to look into this. Rep. Cobbin mentioned that 
the VA has also cut back and may have surplus furniture available. Chairman LaMott advised that Hills 
Avenue also has surplus furniture and office equipment. 


Representative Cobbin asked about the $655,000 increase by State mandate in Health Services Program; 
Executive Director Towne replied that this is the County’s share. A question was asked regarding 
OBRA; Commissioner Hill replied it had to do with regulations for the Nursing Home in order to 
maintain Medicare and Medicaid to be in compliance by July 1, 1995. 
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Representative Larson questioned if options had been made if fundings are endangered, and 
Commissioner Hill replied that the incentive funds are the priority. In reply to a query by Rep. Larson 
regarding increase in mandates and decreases in revenue through shifting in costs, Executive Director 
Towne said that this has not happened yet. Chairman LaMott said that changes in funding will take 
place after the Fiscal Committee approves it. He said it is the responsibility of the Legislators to find 
out just where impacts and cuts will be. 


Executive Director Towne said that no one had as yet mentioned it, but has Concord talked about the 
Medicaid formula at all; Chairman LaMott believes it has been discussed behind closed doors. 


Executive Director Towne said that the formula for the Nursing Home is 50% federal, 31.45% county, 
and 19.55% state. Grafton County has about 300 patients in New Hampshire: 123 in-house today, about 
14 are private pay, and approx. 160 throughout the State for whom Grafton County is paying. There is 
a concern that the federal government will increase the County’s percentage, and Chairman LaMott 
headed a discussion on the formula, as the same thing may happen on Medicare. Rep. Larson feels the 
County did a very good job keeping costs under control and if the formula changes, who would know? 
Executive Director Towne said that John Disko is handling that, and very well. 


Representative Larson moved to accept the Budget as-is; Representative MacNeil seconded. 
Representative Copenhaver called the role, and the Budget was accepted unanimously, 7 - 0. 


The next Executive Committee Meeting will be held on June 19 at9 AM inthe Commissioners’ Office 
Conference Room to discuss the State Budget. 


The full delegation will meet June 26 at 9:30 AM in the Probate Courtroom. Representative R. Hill 
asked to be excused from that Meeting. 


Representative Copenhaver asked about the Diversion Fund, mentioning Terry Morton will determine 
where the money goes; Commissioner Hill agreed that he would, that the Senate Finance Committee 
voted to take 2.2 million out and then put 1 million back. Up until now, the counties had reviewed all 
applications and requests for proposals to decide what programs were funded. Commissioner Hill had 
with her a report from DCYF regarding *94-’95 funds. Rep. Copenhaver mentioned she is on one of 
Terry Morton’s advisory panels and will be an advocate for those people without political power. They 
will meet again on Monday June 12 at 1 PM with Terry Morton. Commissioner Hill would like local 
input into decisions made on that level, with the counties distributing the money. 


Representative Cobbin moved, Representative MacNeil seconded, to adjourn. All voted in favor. 


Meeting adjourned at 9:50 AM. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 

EXECUTIVE COMMITTEE MEETING 
COMMISSIONERS’ OFFICE CONFERENCE ROOM 
MONDAY, JUNE 19, 1995 


PRESENT: Representatives LaMott, Larson, Copenhaver, Hill, Trelfa, Below, Crory and MacNeil. 
Commissioners Hill, Panagoulis, and Burton. Executive Director Towne and Financial Supervisor 
Clough. 


Chairman LaMott called the meeting to order at 9:09 a.m. 


Representative Hill moved, Representative MacNeil seconded, to approve the minutes of the May 22, 
1995 Executive Committee meeting and the June 5, 1995 budget session. All voted in favor. 


Treasurer Ward presented her report. She apologized for her report not being included with their 
monthly packets and hoped in the future they receive the report in advance. She reported that there are 
several six month CD’s maturing at the end of June with an estimated interest earning of $35,000. She 
also reported that the interest line in the budget already exceeds the budgeted $80,000. She commended 
the staff and the Commissioners for their cooperation. She will provide a detailed report next month 
with interest figures. She reported that the Commissioners had received the Medicaid money and she 
hoped to work it and get a couple of weeks interest before opening the Capital Reserve account. 
Representative Hill questioned why the interest rate was so low on the Deeds Surcharge account. 
Treasurer Ward deferred to Commissioner Hill, who responded it was a regular passbook savings 
because of the frequency of use. Representative Larson questioned whether the six month CD’s would 
be rolled over. Treasurer Ward responded that they would be worked within the cash flow account and 
the money was for operating expenses during the first quarter of FY 1996. 


Representative MacNeil moved, Representative Crory seconded to accept Treasurer’s report as 
presented. All voted in favor. 


Representative Copenhaver moved, Representative Trelfa seconded to commend Treasurer Ward for 
the success in investing for FY 1995. All voted in favor. 


Commissioner Hill presented the May financial statements. She began by also commending Treasurer 
Ward on behalf on the Commissioners. The financial reports look very good at the end of 11 months. 
Revenue is still up and expenses are low. She also reported that several departments have overages in 
some lines and the Commissioners will be requesting appropriation transfers in July. Commissioner Hill 
also reported that the Commissioners received the Medicaid money on Friday, June 16, 1995 and it was 
deposited immediately. 


Representative Hill commented that he had read an article on pensions, which was very interesting and 
he would forward a copy to the Commissioners for possible action in future years. Further discussion 
followed from Representative Trelfa and Treasurer Ward who were familar with the topic. 


Executive Director Towne reported that he had received word from the State that Grafton County’s 
share of the Abandon Property revenue was going to be $702.13 opposed to the $30,000 budgeted. This 


is due to banks soliciting heavily to have money claimed. 


Chairman LaMott commended the letter and press release written on the budget. He felt they were very 
accurate and explained what was going on very well. 
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Representative Copenhaver questioned the paragraph about state mandated payments increasing as she 
believed there would be no cost shifting to counties. Representative Larson also questioned this. 
Executive Director Towne to get actual figures for Representative Larson. 


Full Delegation will meet on Monday, June 26, 1995 at 9:30 a.m. in the Probate Courtroom to act on 
the budget. 


The next Executive Committee meeting will be Monday, July 17, 1995 at 9:00 a.m. in the 
Commissioners’ conference room. 


Representative MacNeil moved, Representative Copenhaver seconded to adjourn meeting. All voted 
in favor. 


Meeting adjourned at 10:00 a.m. 


Respectfully submitted, 


Marion Copenhaver, Clerk 
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GRAFTON COUNTY DELEGATION 
GRAFTON COUNTY PROBATE COURTROOM 
NORTH HAVERHILL, NH 

MONDAY, JUNE 26, 1995 


PRESENT: Representatives LaMott, Copenhaver, Connolly, Williams, Ham, Teschner, Lovett, 
MacNeil, Phinney, A. Brown, Crory, Guest, Scanlan, Below, Bean, C. Brown, Adams, Guaraldi. 
Commissioners Hill and Panagoulis. Executive Director Towne and Secretary Sorrentino. 


EXCUSED: Representatives Hill, Trelfa, and Larson. 
ABSENT: Representatives Easton, Chase, Tucker, Nordgren, Cobbin, and Mirski. 


A quorum was present and the meeting was called to order by Chairman P. LaMott at 9:40 AM. The 
meeting was called to review and approve the FY 96 Budget. Chairman LaMott mentioned that this 
was one of the best-prepared county budgets he has ever seen in his career. 


Rep. Teschner said he could not find even one change from what the Commissioners had done, which 
he felt was most unusual. 


Rep. Connolly asked why the $300,000 available in a Revolving Loan fund to encourage small business 
and promote employment is not in the Budget. Commissioner Hill explained this is because this money 
is not raised by the taxpayers. Commissioner Hill said that this money is not County funds. It is 
community development block grant-type of money, such as the Whole Village. Commissioner Hill 
also advised that this is federally funded money and the funds will not be available until probably January 
of 1996; she will keep the Committee advised. 


Rep. Channing Brown asked about the status of health insurance for the County Commissioners. 
Chairman LaMott advised this insurance has been removed. 


Rep. Teschner asked about the capital budget increase from $88,000 to $220,000 which he feels is very 
large for capital outlay. Chairman LaMott said this is a penalty you pay for not putting it in at other 
times. Medicaid expenses are a large part of this increase. 


Chairman LaMott mentioned there is a misprint in the Budget, on Page 2, Item 2: “69% of total County 
Budget increase" should read as 37%. 


Chairman LaMott called attention to Page Four wherein are listed the four motions necessary today to 
accept the Budget: 


1. Motion to appropriate $15,473,670 for FY 96, of which $7,883,871 is to be 
raised by taxes. Rep. C. Brown so moved, seconded by Rep. Crory. The 
Delegation was polled. Unanimous. 


2. Motion to authorize $200,000 for Nursing Home capital improvements. The 
major improvements will be for the so-called “1930 Building". Chairman 
LaMott mentioned it is important to keep a capital reserve and not do it all ina 
single year. Rep. MacNeil so moved, seconded by Rep. Copenhaver. The 
Delegation was polled. Unanimous. 


3. Motion to authorize $7,419 capital reserve from FY 94 Farm Surplus to 
purchase farm equipment. Chairman LaMott said the Farm Manager should be 
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complimented for having a surplus and not a deficit so that the County Farm will 
not be a burden. 


Rep. Adams so moved, seconded by Rep. Scanlan. The Delegation was polled. 
Unanimous. 


4. Motion to allow the County Treasurer some flexibility and to borrow up to 
$1,800,000. Rep. Bean so moved, seconded by Rep. McCrory. The Delegation 
was polled. Unanimous. 


Rep. Teschner requested that the entire Delegation receive the minutes of all Executive Committee 
meetings. It was agreed the Delegation will receive these minutes with a disclaimer that the minutes 
are subject to approval. 


Commissioner Hill thanked everyone for coming and for supporting the Budget. Commissioner Hill 
then thanked the Executive Committee for working closely with the Commissioners and mentioned that 
what the Delegates do in Concord directly affects the counties. Commissioner Hill also thanked 
everyone in the Commissioners’ Office for their assistance in getting the paperwork out. 


Rep. Copenhaver brought up the situation with the Town of Benton and their school issue. Chairman 
LaMott explained briefly to the Delegation regarding the National Forest funds. The tax rate in Benton 
is $28. Benton could possibly save up to $30,000 by dropping their charter. Rep. Williams said that 
Benton’s problem is not just the high tax rate, it is the citizens of Benton trying to come up with the 
money to pay their taxes. This situation will not improve in the future. There are 83 houses in Benton, 
26 of which are trailers.. There are 42 children in the schools, two of whom are coded. Rep. Williams 
also stated that Benton could actually save up to $60,000 by giving up their charter, but this may not be 
the solution. The consensus was that there is no answer to the problem in Benton at this time. 


It was mentioned that the State Prison is overcrowded and that perhaps Grafton County would be willing 
to take some State prisoners and be compensated for same. Chairman LaMott said that Grafton County 
has a monthly printout showing exactly what is spent per day on prisoners, and on Nursing Home 
residents. Rep. Copenhaver advised she is filing a bill that would have the State pay its bills in a timely 
fashion if Grafton County takes State prisoners, but has little hope this bill will be passed. Supt. Bird 
advised there are 98 beds in the County Jail, 12 of which are for the violent and eight for female prisoners. 
Supt. Bird said that during times such as the Loudon Races, the Grafton County Jail may have to take 
in as many as 15 extra people in a single night, that these beds are needed for the local community before 
Grafton County starts to take in State prisoners. The Commissioners agree with Supt. Bird that only 
four or five beds should be made available for State prisoners, but that the money received for taking 
these four or five State prisoners does not offer much assistance. Chairman LaMott said that the Nursing 
Home costs $119.39 a day per patient; last year this number was $117; there were 39,711 patient days 
in the Grafton County Nursing Home last year. The reimbursement from the State is $110.66 a day per 
patient; that the Nursing Home in Grafton County is losing almost $10 a day per Medicaid patient. 
Rep. Copenhaver moved to adjourn; Rep. Bean seconded. All in favor. 


The Meeting was adjourned at 10:15 AM. 


Respectfully submitted, 


Marion Copenhaver, Clerk 


cc: Grafton County Delegation - THESE MINUTES ARE SUBJECT TO APPROVAL 
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Exhibit B 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
ALL GOVERNMENTAL FUND TYPES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1995 


Governmental Fund Types 


Totals 
Special Capital (Memorandum 

General Revenue Projects Only) 

Revenues 

Taxes $701,080 50> = $ - $7,670,505 
Intergovernmental 169,513 440,140 - 609,653 
Jail 44,568 - - 44,568 
Farm 285,687 - - 285,687 
Charges for Services 819,218 = = 819,218 
Rent 213,564 - - 213775004 
Interest 1355259 ~ - V35 72099 
Miscellaneous 23,250 = = 23,250 
Total Revenues 9,361,564 440,140 - 9,801,704 


Expenditures 


Current: 
General Government ipoLogooS 434,899 - 7,960,284 
Jail iS 2a’ 14,390 = 1342742 
Farm 283,586 ~ = 283,586 
Capital Outlay 837550 = 7,314 90,652 
Debt Services: Principal 75,000 = = 75,000 
Interest 49,519 = = 49,519 
Total Expenditures 9,344,580 449,289 7,314 9,801,183 


Excess (Deficiency) of Revenues 


Over Expenditures 16,984 (9,149) (7,314) 521 
Other Financing Sources (Uses) 
Operating Transfers In 7 On s3 09 LS), 400 207,419 399,195 
Operating Transfers (Out) (222,826) = = (222,826) 
Total Other Financing 
Sources (Uses) 46,457 15,407 207,419 176,369 


Excess (Deficiency) of Revenues 
Over Expenditures and Other 


Financing Sources (Uses) (297473) 6,258 200,105 176,890 
Fund Balances, Beginning of Year 1,088,140 674 7,996 1,096,810 
Fund Balances, End of Year $1,058,667 $6,932 $208,101 Slee 3,700 


The Accompanying Notes are an Integral Part of This Financial Statement 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
EXPENSES AND CHANGES IN RETAINED EARNINGS 


STATEMENT OF REVENUES, 


PROPRIETARY FUND TYPES 


FOR THE FISCAL YEAR ENDED JUNE 30, 


Operating Revenues 
Charges for Services 


Other 
Total Operating Revenues 


Operating Expenses 
General Operating 


Depreciation 
Total Operating Expenses 


Operating Income (Loss) 


Other Financing Sources (Uses) 


Operating Transfers In (Out): 


Net Income (Loss) (Exhibit E) 


Add: Credit Arising from Transfer of Depreciation to 
Contributed Capital: Intergovernmental (Note 6) 


Increase (Decrease) in Retained Earnings 


Retained Earnings, Beginning of Year 


Retained Earnings, End of Year 


1995 


Exhibit D 


Enterprise 
(Grafton 


County Home) 


$5,562,738 


20,166 
5,582,904 


5,357,415 


94,279 
__ 5,451,694 


131,210 


176,369 


(45,159) 


; oS @5.095 


(21,334) 


612,080 


$590,746 


The Accompanying Notes are an Integral Part of this Financial Statement 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUND TYPES 

FOR THE FISCAL YEAR ENDED JUNE 30, 1995 


Cash Flows From Operating Activities 
Net Operating Income (Loss), Exhibit D 


Adjustments to Reconcile Net Operating Income (Loss) 
To Net Cash Provided by Operating Activities: 
Depreciation 
Change In Operating Assets and Liabilities: 
(Increase) Decrease in Operating Assets: 
Accounts Receivable 
Inventories 
Prepaid Expenses 
Increase (Decrease) in Operating Liabilities: 
Accounts Payable 
Accrued Expenses 
Total Adjustments 


Net Cash Provided by Operating Activities 


Cash Flows from Noncapital Financing Activities 
Operating Transfers (Out) to Other Funds 


Cash Flows from Capital and Related Financing Activities 


Acquisition of Property, Plant and Equipment 
Net Cash Provided by Capital and Related Financing Activities 


Increase (Decrease) in Cash and Cash Equivalents 
Cash and Cash Equivalents, Beginning of Year 


Cash and Cash Equivalents, End of Year 


Noncash Transactions: 
Fully Depreciated Equipment Written Off 
Additions to Contributed Capital: County--Equipment 


Exhibit E 


Enterprise 
(Grafton 


County Home ) 
$131,210 


94,279 


(408,211) 
3,597 
1,822 


(24,373) 
94,141 


(238,745) 
(107,535) 


___ 158,480 


(50,945) 
(50,945) 


$46,326 
$7,315 


The Accompanying Notes are an Integral Part of this Financial Statement 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 





The accounting policies of the County of Grafton, New Hampshire conform to 
generally accepted accounting principles as applicable to governmental units, 
except as noted in the following. The following is a summary of the more 
significant policies: 


A. Reporting Entity 


The accompanying financial statements include the transactions of all funds and 
account groups of the County of Grafton, New Hampshire and other governmental 
organizations over which the County's elected officials exercise oversight 
responsibility in accordance with criteria set forth in the National Council on 
Governmental Accounting (NCGA) Statement No. 3. The funds are established under 
the authority of the County Charter and their operations as reflected in these 
financial statements are those under the control of the County's governing body. 
The account groups are those required by financial reporting standards for 
governmental units. 


B. Basis of Presentation 


Eh Fund Accounting 


The accounts of the County are organized on the basis of funds and account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund equity, revenues and 
expenditures or expenses, aS appropriate. Government resources are allocated to 
and accounted for in individual funds based upon the purposes for which they are 
to be spent and the means by which spending activities are controlled. The 
following fund types and account groups are used by the County. 


GOVERNMENTAL FUNDS 


General Fund - The General Fund is the general operating fund of the County. 
All general tax revenues and other receipts that are not allocated by law or 
contractual agreement to another fund are accounted for in this fund. From the 
fund are paid the general operating expenditures, the fixed charges and the 
capital improvement costs that are not paid through other funds. 


Special Revenue Funds - Special Revenue Funds (Victim/Witness Grant, Drug Grants 
and Community Development Block Grant Fund) are used to account for the proceeds 
of specific revenue sources (other than expendable trust or major capital 
projects) requiring separate accounting because of legal or regulatory 
provisions or administrative action. 


(Continued) 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Capital Projects Funds - Capital Projects Funds are used to account for 
financial resources to be used for the acquisition or construction of major 
capital facilities (Capital Reserves - Nursing Home and Capital Reserves - Farm) 
other than those financed by special assessments or enterprise operations. 


PROPRIETARY FUNDS 


Enterprise Funds - Enterprise Funds are used to account for operations (a) that 
are financed and operated in a manner similar to business enterprises where the 
intent of the governing body is that the costs (expenses, including 
depreciation) of providing goods or services to the general public ona 
continuing basis be financed or recovered primarily through user charges; or (b) 
where the governing body has decided that periodic determination of revenues 
earned, expenses incurred and/or net income is appropriate for capital 
maintenance, public policy, management control, accountability or other 
purposes. 


FIDUCIARY FUNDS 


Agency Funds - Agency Funds are used to account for assets held by the County in 
a trustee capacity or as an agent for individuals, private organizations, other 
governments and/or other funds. Agency Funds are custodial in nature (assets 
equal liabilities) and do not involve measurement of results of operations. 


id me, Account Groups 


The accounting and reporting treatment applied to the fixed assets and long-term 
liabilities associated with a fund are determined by its measurement focus. All 
governmental funds are accounted for on a spending or "financial flow" 
measurement focus. This means that only current assets and current liabilities 
are generally included on their balance sheets. Their reported fund balance 
(met current assets) is considered a measure of "available spendable resources". 
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net 
current assets. Accordingly, they are said to present a summary of sources and 
uses of "available spendable resources" during a period. 


General Fixed Assets Account Group 


Fixed assets used in governmental fund type operations (general fixed assets) 
are accounted for in the General Fixed Assets Account Group, rather than in 
governmental funds. No depreciation has been provided on general fixed assets. 


All fixed assets are valued at historical cost or estimated historical cost if 


actual historical cost is not available. Donated fixed assets are valued at 
their estimated fair market value on the date donated. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


General Long-Term Debt Account Group 


Long-term liabilities expected to be financed from governmental funds are 
accounted for in the General Long-Term Account Group, not in the governmental 
funds. The two account groups are not "funds". They are concerned only with 
the measurement of financial position. They are not involved with measurement 
of results of operations. 


Non-current portions of long-term receivables due to governmental funds are 
reported on their balance sheets, in spite of their spending measurement focus. 
Special reporting treatments are used to indicate however, that they should not 
be considered "available spendable resources", since they do not represent net 
current assets. Recognition of governmental fund type revenues represented by 
non-current receivables is deferred until they become current receivables. Non- 
current portions of long-term loans receivables are offset by fund balance 
reserve accounts. 


Because of their spending measurement focus, expenditures recognition for 
governmental fund types is limited to exclude amounts represented by non-current 
liabilities. Since they do not affect net current assets, such long-term 
amounts are not recognized as governmental fund type expenditures of fund 
liabilities. They are instead reported as liabilities in the General Long-Term 
Debt Account Group. 


The proprietary funds are accounted for on a cost of services or "capital 
maintenance" measurement focus. This means that all assets and all liabilities 
(whether current or non-current) associated with their activity are included on 
their balance sheets. Their reported fund equity (net total assets) is 
segregated into contributed capital and retained earnings components. 
Proprietary fund type operating statements present increases (revenues) and 
decreases (expenses) in net total assets. 


Depreciation of all exhaustible fixed assets used by proprietary funds is 
charged as an expense against their operations. Accumulated depreciation is 
reported on proprietary fund balance sheets. Depreciation has been provided 
over the estimated useful lives using the straight line method. The estimated 
useful lives are as follows: 


Buildings 5. to 70 Years 
Equipment 3, to, 20 Years 


C. Basis of Accounting 


Basis of accounting refers to when revenues and expenditures are recognized in 
the accounts and reported in the financial statements. Basis of accounting 
relates to the timing of the measurements made, regardless of the measurement 
focus applied. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


All governmental funds and expendable trust funds are accounted for using the 
modified accrual basis of accounting. Their revenues are recognized when they 
become measurable and available as net current assets. Property tax revenues 
(taxes) are collected for the County by the Towns and Cities in the County and 
are remitted to the County annually in December. Accordingly, tax revenues are 
recognized in the year for which taxes have been levied. 


Licenses and permits, charges for services and other revenues are recorded as 
revenues when received in cash as they are generally not measurable until 
actually received. Investment earnings are recorded as earned if they are both 
measurable and available. 


In applying the susceptible to accrual concept to intergovernmental revenues 
(grants, subsidies and shared revenues), the legal and contractual requirements 
of the numerous individual programs are used as a guidance. There are however, 
essentially two types of these revenues. In one, monies must be expended on the 
specific purpose or project before any amounts will be paid to the County; 
therefore, revenues are recognized based upon the expenditures recorded. In the 
other, monies are virtually unrestricted as to the purpose of expenditures and 
nearly irrevocable, i.e., equal employment opportunity. These resources are 
reflected as revenues at the time of receipt or earlier if they meet the 
criteria of availability. 


Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule includes principal and interest on general long-term debt which is 
recognized when due. 


All proprietary funds are accounted for using the accrual basis of accounting. 
Their revenues are recognized when they are earned and their expenses are 
recognized when they are incurred. 


D. Budgets and Budgetary Accounting 


Grafton County observes the following procedures in establishing the budgetary 
data reflected in the financial statements: 


ap The County Commissioners deliver or mail to each member of the County 
Convention and to the chairman of the Board of Selectmen in each Town and 
the Mayor of each City within the County and to the Secretary of State 
prior to June 1 annually their itemized budget recommendations together 
with a statement of actual expenditures and income for at least nine months 
of the preceding fiscal year. 


Ze Within ten to twenty days after the mailing of the budget, a public hearing 
is held on the budget estimates as submitted by the Commissioners. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


is Twenty-eight days must elapse after the mailing of the estimated operating 
budget before the County Convention may vote on the appropriations for the 
ensuing budget period. 


4. The County Convention must adopt its annual budget no later than September 
Ls 
Se The final form of the County Budget is filed with the Secretary of State's 


office and the Commissioner of Revenue Administration no later than 30 days 
after the adopting of the budget. 


6. The Commissioners must get authorization from the Executive Committee of 
the delegation to transfer budgeted amounts between any line items within 
any fund; any revisions that alter the total expenditures of any fund must 
be approved by the executive committee of the delegation. 


‘es Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds and Enterprise 
Fund. However, the County legally adopts only one budget for three funds. 


83 Budget appropriations lapse at year end except for any outstanding 
encumbrances or approved appropriation carryovers. 


9. Budgets for the General and Special Revenue (Victim/Witness Grant and Drug 
Grant - Corrections) Funds are adopted on a basis consistent with generally 
accepted accounting principles (GAAP). Budgets for the Enterprise Fund are 
adopted on a basis which is not consistent with GAAP. The budget for the 
enterprise fund is prepared on the modified accrual basis while GAAP 
requires the full accrual basis. 


10. Budgetary information presented in Exhibit C includes transfers authorized 
by the executive committee. 


E. Deposits and Temporary Investments 


Deposits 


At year end the carrying amount of the County's deposits (cash and temporary 
investments) was $1,636,741 and the bank balance was $1,636,442. Of the bank 
balance, $115,402 was covered by federal depository insurance, $698,941 was 
collateralized by U. S. Treasury Notes and $822,099 was uninsured and 


uncollateralized. 


The uninsured and uncollateralized deposits were held by the General Fund 
($577,117), Special Revenue (CDBG $6,931) and by the Agency Funds (Register of 
Deeds $161,372, Patient Funds, $63,921 and Sheriff Department $12,758. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


For purposes of the statement of cash flows, all highly liquid investments 
(including restricted assets) with a maturity of three months or less when 
purchased are considered to be cash equivalents. 


Temporary Investments 


Temporary investments consist of certificates of deposit and are reported at 
cost, which approximates market value. 


The County Treasurer is authorized by State statutes and with the approval of 
the Commissioners to invest excess funds "in obligations of the U.S. Government, 
in the public deposit investment pool established pursuant to RSA 383:22-24, in 
savings bank deposits of banks incorporated under the laws of the State of New 
Hampshire or in certificates of deposits of banks incorporated under the laws or 
in the State of New Hampshire or in national banks located within the State or 
the State of Massachusetts". 


New Hampshire Public Deposit Investment Pool 


The County participates in the New Hampshire Public Deposit Investment Pool 
established in accordance with RSA 383:22-24. Total funds on deposit with the 
Pool at year end were $779,635 and are reported as temporary investments on the 
General Fund. Based on GASB Statement No. 3, investments with the Pool are 
considered to be unclassified. At this time, the Pool's investments are limited 
to "short-term U.S. Treasury and U.S. Government Agency obligations, State of 
New Hampshire and New Hampshire municipal obligations, certificates of deposit 
from Al/Pl-rated banks, money market mutual funds (maximum of 20% of portfolio), 
overnight to 30-day repurchase agreements (no limit, but collateral level at 
102% in U.S. Treasury and Government Agency instruments delivered to Custodian) 
and reverse overnight repurchase agreements with primary dealers or dealer 
banks. 


F. Investments 

Investments of the Agency Funds, IRC Section 457 Deferred Compensation Plan are 
carried at market value ($471,544). Additional disclosures are not required as 
the plan is operated by a third party. 

G. Inventories 

Inventories are priced at lower of cost or market on the first-in, first-out 
basis. Inventory in the general fund consists of expendable supplies of the 
Jail and Farm. The cost is recorded as an expenditure at the time individual 


inventory items are used (consumption method) . 


Inventories of the Enterprise Fund consist of supplies and food. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


H. Accumulated Unpaid Vacation and Sick Pay 


Statement 4 of the NCGA requires that the current and non-current portions of 
vacation liabilities be reported on the governmental fund and general long-term 
debt account group balance sheets respectively. The County accrues accumulated 
vacation pay in the General Fund. 


The Enterprise Fund (Grafton County Home) accrues accumulated unpaid vacation 
pay and recognizes the expense in the period the pay is earned. The accumulated 


accruals are $139,536 County Home and $89,395 General Fund. 


Sick pay is not vested and has not been recorded. 


I. Total Columns (Memorandum Onl on Combined Statements 


Total columns on the Combined Statements are captioned (Memorandum Only) to 
indicate that they are presented only to facilitate financial analysis. Data in 
these columns do not present financial position, results of operations or 
changes in financial position in conformity with generally accepted accounting 
principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this data. 


NOTE 2 - DUE FROM/TO OTHER GOVERNMENTS 


Amounts due from other Governments include: 


General Fund: 


State of New Hampshire $ 21,344 
U.S, Forestry 1,841 
Total General Fund 257.85 
Special Revenue: 
State of New Hampshire 7, O22 
TOTALS $ 40,207 


Amounts due to other governments include $161,612 due to the State of New 
Hampshire from Register of Deeds. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


(Continued) 


NOTE 3 - INDIVIDUAL INTERFUND RECEIVABLES AND PAYABLES 


The balances were: 


Fund 
General Fund 

Special Revenue: 
Victim/Witness Grant 

Drug Grants-Corrections 
CDBG Grants 

Capital Projects: 

Capital Reserve - Nursing Home 
Capital Reserve - Farm 
Enterprise Fund: 

Grafton County Home 
Fiduciary: 

Agency - Register of Deeds 
Agency - Sheriff 

Totals 


NOTE 4 - PROPERTY, PLANT AND EQUIPMENT 


General Fixed Assets Account Group 


Cost or Estimated Cost 


Building and Land: 
General Government 
Jail 
Farm 

Equipment : 

General Government 
Jail 


Farm 


Balance 
aa 


52,921,276 
1,861,747 


485,626 


SS yoy 


44,970 


__.231,654 


Total Cost or Estimated Cost $6,267,244 


et ese 


Interfund Interfund 
Receivables Payables 
$393,694 $208,101 
- Set eee 
- 3,685 
- 685 
200,682 - 
T7A4L9 - 
- 37 DL OS 
- 4,200 
- 187 
$601,795 $601,795 
Balance 
Additions Retirements _June 30 _ 
$ = $ - 2, 911,276 
= 2 3 AS 8 ie ae 
~ - 485,626 
15,886 (1207, 733) WT dae 
- - 44,970 


18,810 (8,500) 
$34,696 $(119, 233) 


___ 241,964 


So te27 70) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Enterprise Fund 


The following is a summary of proprietary fund property, plant and equipment: 


Accumulated Net 
Cost Depreciation Depreciation 
Buildings and Improvements S51,.3.7 9.087; SoS 55, 4315) S 5237652 
Sewer 508,842 (343,469) 65,373 
Equipment 318,586 (160, 247) . 159,339 
Totals $2.206,515 3.(1,.359,151) SI 847,364 


Depreciation recognized on County Home fixed assets acquired through externally 
restricted intergovernmental grants has been closed to Contributed Capital: 
Intergovernmental. 


NOTE 5 - CHANGES IN LONG-TERM DEBT 


The following is a summary of long-term debt transactions of the County for the 
year: 


Payable at July 1 $725,000 
New Bonds Issued = 
Bonds Retired (75,000) 
Payable at June 30 $650,000 


Bonds payable at year end are comprised of the following individual issues: 


General Obligations Bonds 


$1,100,000 - 1988 Jail Addition 
Bonds, due in Annual Installments of 
$75,000 Through July 1998; $70,000 
From July 1999 to 2003; Interest at 


69954 toa? 25535 $650,000 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


The debt service requirements of the County's outstanding bonds are as follows: 


Year Ended 

June _30 Principal Interest Total 
1996 S75, 000 S44 23 1 io} nalig tee bers pl 
VoS7 75,000 38,944 113,944 
1998 75,000 337,656 108,656 
1999 75,000 28,369 103,369 
2000 70,000 PH i AP SAE PAPE 
Subtotal 370,000 168,423 53874235 
Thereafter 280,000 41,789 321,789 
Total $650,000 $210,212 $ 860,212 


NOTE 6 - RESERVATIONS AND DESIGNATIONS OF FUND BALANCES 

Reserved for Encumbrances 

Encumbrances and designations of fund balances of the General and Special 
Revenue Funds are carried forward to the subsequent fiscal year. Encumbrances 


outstanding at year end are reported as reservations of fund balances since they 
do not yet constitute expenditures or liabilities. 


General Fund 


Administration - County Commissioners $1,054 
County Attorney 3,000 
Extension Service 4,414 
Dispatch Center 3,500 
Register of Deeds 16,820 
Human Services: 
Alternative Program Development 56,006 
Flexible Funding Py abelal 
Salary/Benefits Adjustment 598 
Contingency - Jail Medical 1,400 
Capital Outlay: - 
Computer 4,618 
Attorney 8,000 
Human Services 321 
Energy Conservation 4,209 
Register of Deeds Surcharge 4,278 
Maintenance 4,788 
Special Projects iby yet 
Operating Transfers Out: 
Drug Grants 3,610 
Nursing Home - Energy Conservation 2,948 
Elevator Renovation is Pop) 
Total $ 136,272 
(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Fund Balance Reserved for Unemployment Escrow 


The County is self-insured for purposes of unemployment insurance, i.e., the 
State bills the County only for actual unemployment benefits received by former 
County employees. The County budgets an annual expenditure based upon previous 
year's actual cost. At year end the County has an accumulated reserve of 
$50,000. There were no current year expenditures from the reserve. 


Desiqnated for Specific Capital Projects 


Designated for specific Capital Project expenditures in future years as follows: 


Capital Reserve - Nursing Home $ 200,682 
Capital Reserve - Farm 7,419 
Total $208 101 


Designated for Specific Purposes 


Designated for the use of the fund as follows: 


CDBG - Grant Expenditures $ 6,932 


NOTE 7 - BUDGETED DECREASE IN FUND BALANCE 


The budgeted decrease ($1,045,740) in General Fund fund balance on Exhibit C 
represents $750,000 budgeted by the County from beginning fund balance to reduce 
the tax rate, $88,321 of appropriation carryovers approved from the prior year 
and $207,419 of transfers from surplus to Capital Reserves approved by the 
Delegation. 


NOTE 8 - PENSION FUND 


Plan Description - Substantially all County employees participate in the State 
of New Hampshire Retirement System (the System), a cost-sharing multiple- 
employer defined benefit public employee retirement system (PERS). All County 
full-time employees are eligible to participate in the System. The System is 
divided into two employee groups: Group I which includes all employees except 
fire fighters and police officers and Group II which is for fire fighters and 
police officers (including County Sheriff's Departments). The New Hampshire 
Retirement System issues annually a publicly available financial report that 
includes financial statements and required supplementary information for the 
System. That report may be obtained by writing to the New Hampshire Retirement 
System, 4 Chenell Drive, Concord, NH. 


Group I employees who retire at or after age 60 but before age 65 are entitled 
to retirement benefits equal to 1.667% of the average of their three highest 
paid years of compensation, multiplied by their years of service. At age 65 the 
benefit is recalculated at 1.50% of AFC multiplied by their years of service 
credit. Earlier retirement allowances at reduced rates are available after age 
50 with 10 years of service. Benefits fully vest upon reaching 10 years of 
service or attaining age 60. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Group II Employees who attain age 45 with 20 years or more of service are 
entitled to retirement benefits equal to 2.5% of the average of their three 
highest paid years of service, multiplied by their years of service, not to 
exceed 40. Benefits vest ratably beginning after 10 years of service. 


The System also provides death and disability benefits. Cost-of-living 
increases have been periodically granted to retirees by the State Legislature. 


Funding Policy - The System is funded by contributions from both the employees 
and employers. Group I employees are required by State statute to contribute 
5.0 percent of gross earnings. Group II employees are required to contribute 
9.3 percent of their gross earnings. The employer must, under the same statute, 
contribute monthly at an actuarially determined rate. The current rates are 
3.14% (2.18% for teachers, 2.48% for police officers and 4.87% for firefighters) 
of covered payroll. The contribution requirement for the year ended June 30, 
1995 was $385,994, which consisted of $134,912 from the County and $251,082 from 
employees. The County's contributions to the System for the years ended June 
30, 1994 and 1993 were $132,014 and $120,791, respectively, which were equal to 
the amount required under State statute to be contributed for each year. 


NOTE 9 - DEFERRED COMPENSATION PLAN 


The County offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all 
County employees, permits them to defer a portion of their salary until future 
years. The deferred compensation is not available to employees until 
termination, retirement, death or unforeseeable emergency. 


All amounts of compensation deferred under the plan, all property and rights 
purchased with those amounts and all income attributable to those amounts, 
property or rights are (until paid or made available to the employee or other 
beneficiary) solely the property and rights of the County (without being 
restricted to the provisions of benefits under the plan), subject only to the 
claims of the County general creditors. Participants' rights under the plan are 
equal to those of general creditors of the County in an amount equal to the fair 
market value of the deferred account for each participant. 


NOTE 10 - CONTINGENT LIABILITIES - FEDERAL ASSISTANCE 


The County participates in a federally assisted contract for services with the 
Department of Health and Human Services Medicaid (Title XIX) - through the New 
Hampshire Department of Health and Human Services and also receives CDBG grant 
funds from the New Hampshire Office of State Planning as well as grant funds 
from the New Hampshire Office of the Attorney General. 


The contract and the grants are subject to program compliance audits by the 
grantors or their representatives. The audits of the contract and the grants 
for cr including the year ended June 30, 1995 have not yet been reviewed by the 
grantor. Accordingly, the County's compliance with applicable contract 
requirements will be established at some future date after the grantor's review. 
The amount if any, of expenditures which may be disallowed by the contracting 
agencies cannot be determined at this time although the County expects such 
amounts if any, to be immaterial. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 11 - OPERATING LEASES 

The County at June 30, 1995 does not have leases that should be capitalized 
following any of the four criteria of SFAS No. 13. The County however, does 
have operating leases for vehicles (Sheriff's Department) . 


Future minimum annual rental payments are as follows: 


Year Ended 

June 30 June _ 30 
1996 ‘ S22, 046 
1997 Pune? 


Total $ 34033 


Lease expenditures totaled $36,678 for the year and are reported under capital 
outlay (Sheriff's Department). 


NOTE 12 - RISK MANAGEMENT 


The County is exposed to various risks of loss related to torts; thefts of, 
damage to, and destruction of assets; errors and omissions; injuries to 
employees; and natural disasters. The County, along with numerous other 
municipalities in the State, is a member of three public entity risk pools in 
the State currently operating as a common risk management and insurance program 
for which all political subdivision in the State of New Hampshire are eligible 
to participate. The pools provide coverage for workers' compensation, 
unemployment and property liability insurance. The County pays an annual 
premium to the pools for its property liability coverage. 


NOTE 13 - OVEREXPENDITURES - GENERAL FUND 

The overexpenditure in General Government ($280,960) arises from the payment of 
$378,525 to the State of New Hampshire, a portion of the unbudgeted Medicaid 
Proportionate Funds revenue received. 


NOTE 14 - COMMITMENTS 


The County has outstanding commitments totalling $46,133 for computer hardware 
and software upgrades and a time management system. 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND 
SCHEDULE OF REVENUES COMPARED TO BUDGET 
(NON-GAPP BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1995 
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Variance 
Adopted Favorable 
Budget Actual (Unfavorable) 
REVENUES 
Taxes 
County Taxes S70 L0n 5 05 S77 O70 505" > = 
Yield Taxes ee OOM Ae Se eee ee epee m2 OO} 
Total Taxes eo 0205 eer OTC 5 OSeas ee 1 200 } 
Intergovernmental 
Federal Payment in Lieu of Taxes 30,000 47233 (25,767) 
Drug Task Force and Drug Grant 25,781 257712 (69) 
Attorney Fees 3,000 1,380 (1,620) 
Juvenile Alternative Program Neale PACE Mes 136,736 Lagi 
Flexible Funding = 750 750 
Unclaimed Property Distribution 30,000 702 (297,298) 
Total Intergovernmental 208,378 169,513 (38,865) 
Jail 50,000 44,568 (5,432) 
Farm 
Sale of Milk 190,050 alk: Soll te Jp lak (8,239) & 
Sale of Livestock 20,000 9,942 (10,058) 
Services to Jail/Courthouse 28,800 28,800 =: 
Sale of Wood Cys i 9,485 3,949 
Produce to Nursing Home 32,000 24,906 (7,094) 
Services to Nursing Home Psion A Spee = y 
House Expenses Reimbursed 10,200 107,071 (129) 
Miscellaneous 10,299 7,457 (2,842) 
Total Farm 310,100 285,687 (24,413) 
Charges for Services 
Register of Deeds Surcharge 30,000 34,025 4,025 
Register of Deeds 550,000 507,438 (42,562) 
Sheriff’s Department Fees 80,000 78,630 (1,3'70)} 
Sheriff’s Department Dispatch Service 97,000 97,641 641 
White Mountain Forest Patrols 12,500 11,604 (896) 
Reimbursement, Prisoner Return 5,000 6,796 1,796 
Court Bailiffs 62,200 64,000 1,800 
VOREC Electronic Monitor 1 5,764 5, 7:63 
Reimbursement from UNH 5,000 5,000 = 
Summer Agricultural Assistant 1,500 1,500 = 
Forest Stewardship 3,000 3,000 = 
Extension Service-Water Quality Grant = 3,820 3,820 
Total Charges for Services 846,201 819,218 (26,983) 
Rent 
Unified Court System 198,984 200,184 1,200 
Courthouse TEM 13,380 6,142 
Total Rent $206,222 $213,564 $7,342 
(Continued ) 


COUNTY OF GRAFTON, 


NEW HAMPSHIRE 
GENERAL FUND 


SCHEDULE OF REVENUES COMPARED TO BUDGET 


FOR THE 


Interest 
Interest 
Interest on County Taxes 
Total Interest 


Miscellaneous 

Sale of Cruisers 
Conservation District 
Insurance Refunds 
Gas Tax Refund 
Recycling Revenues 
Miscellaneous 

Total Miscellaneous 


Total Revenues 


(NON-GAPP BASIS) 


FISCAL YEAR ENDED JUNE 30, 1995 
Adopted 
Budget Actual 
$80,000 $135,178 
500 81 


Schedule A-1 
(Continued ) 


Variance 
Pavorable 
(Unfavorable) 

$55,178 
(419) 


80,500 L335 2299 54,759 


50 
25 


rca FL, 
9 iad 


gdbnbebese 9) Ft 
234220 


(2,986) 

16,308 
(50) 
(25) 
426 

13,673 


$9,381,683 $9,361,564 ($20,119) 
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COUNTY OF GRAFTON, 
GENERAL FUND - JAIL 


SCHEDULE OF COST PER INMATE DAY 


NEW HAMPSHIRE 


FOR THE FISCAL YEAR ENDED JUNE 30, 


Salaries and Wages 
Uniforms 
Social Security 
Health Insurance 
Retirement 
Workmen’s Compensation Insurance 
Education and Conferences 
Consultants 
Contracted Services-Farm 
VOREC Electronic Monitor 
Ambulance Service 
Mental Health Consulting Services 
Dues, Licenses and Subscriptions 
Postage 
Supplies 
Recreation Supplies 
Meals 
Laundry 
Prisoner Clothing/Supplies 
Medical/Dental 
Plant Operation 
Telephone 
Repairs and Maintenance 
Property Insurance 
Liability Insurance 
Building Renovations 
Prior Year’s Encumbrances-Drug Grant 


Total Jail 


* Inmate Days = 24,108 


ee 


1995 


Amount 


$638,770 
2,534 
48,998 
79,458 
15,162 
4,276 
4,503 
675 
25,000 
(889) 
1,155 
8,492 
1,214 
1,047 
6,582 
222 
298,223 
12 LS 
23,712 
76,764 
49,790 
2,868 
7,168 
5,600 
27209 
uP (ae | 


4,880 


$1 5327, 752 


Schedule A-3 


Cost Per 
Inmate Day* 


$26.50 
0.11 
2.03 
3.30 
0.63 
0.18 
0.19 
0.03 
1.04 
(0.04) 

0.05 
0.35 
0.05 
0.04 
0.27 
0.01 
12537 
0.52 
1.19 
3.18 
2.07 
0.12 
0.30 
0.23 
0.09 
0.07 
0.20 


$55.08 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND - CAPITAL OUTLAY 
SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (NON-GAAP BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1995 


Variance 
Favorable 
Budget Actual (Unfavorable) 
Capital Outlay 

Administration - County Commissioners $3,045 $2,465 $580 
County Attorney 8,000 - 8,000 
Prior Year’s Encumbrance - County Attorney 581 580 1 
Prior Year’s Encumbrance - Deeds 3,698 4 uae. (17.02 3)) 
Sheriff’s Department 43,400 42,592 808 
Courthouse Maintenance 4,000 - 4,000 
Prior Year’s Encumbrance - Maintenance 3,000 Zag 788 
Prior Year’s Encumbrances - Human Services 471 150 321 
Energy Conservation 1 = 1 
Prior Year’s Encumbrance - Energy 4,209 - 4,209 
Extension Service 4,550 3,084 1,466 
Jail Upeck, yl ae ae | 364 
Farm 22,000 18,810 3,190 
Prior Year’s Encumbrance - Computer 4,618 = 4,618 

Window Replacement al = 
Prior Year’s Encumbrance - Special Project 1,600 1,493 107s 
Total Capital Outlay $110,769 $83,338 SPARS UL 


b= 
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COUNTY OF GRAFTON, 


Schedule B-3 


NEW HAMPSHIRE 


SPECIAL REVENUE FUNDS 
VICTIM WITNESS ASSISTANCE GRANT 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL (BUDGETARY BASIS) 


FOR THE FISCAL YEAR ENDED JUNE 30, 


Revenues 
Intergovernmental: 
State of New Hampshire 


Expenditures 
General Government 


Excess (Deficiency) of Revenues Over 
Expenditures 


Other Financing Sources (Uses) 


Operating Transfers In: 
From General Fund 
Total Other Financing Sources (Uses) 


Excess (Deficiency) of Revenues and 
Expenditures Over Other Financing 
Sources (Uses) 

Fund Balance, Beginning of Year 


Fund Balance, End of Year 


3396- 


1995 
Variance 
Favorable 
Budget Actual (Unfavorable) 
$23,000 S23, 7000 mms - 
34,839 34,269 570 
(11,839) (lit, 2e9) 570 


Il ate She, 11,269 (570) 
ILE N=, 11,269 (570) 


rt 


COUNTY OF GRAFTON, 


Schedule B-4 


NEW HAMPSHIRE 


SPECIAL REVENUE FUNDS 
DRUG GRANTS-CORRECTIONS 
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL (BUDGETARY BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1995 


Revenues 
Intergovernmental: 
State of New Hampshire 


Expenditures 
General Government 


Excess (Deficiency) of Revenues Over 
Expenditures 


Other Financing Sources (Uses) 


Operating Transfers In: 
From General Fund 
Total Other Financing Sources (Uses) 


Excess (Deficiency) of Revenues and 
Expenditures Over Other Financing 
Sources (Uses) 


Fund Balance, Beginning of Year 


Fund Balance, End of Year 


-31l- 


Variance 

Favorable 
Budget Actual (Unfavorable) 
$13,500 S10, 252 ($3,248) 


18,000 14,390 3,610 


(4,500) (4,138) 362 


4,500 4,138 (362) 
4,500 4,138 (362) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
CAPITAL PROJECTS FUNDS 
COMBINING BALANCE SHEET 
JUNE 30, 1995 


Capital 
Reserve Capital 
Nursing Reserve 
Home Farm Total 
ASSETS 
Due from Other Funds: 
From General Fund $200,682 $7,419 $208,101 
TOTAL ASSETS $200, 682 $7,419 $208,101 
FUND BALANCE 
Fund Balance 
Reserved for Specific Capital 
Projects $200,682 $7,419 $208,101 
TOTAL FUND BALANCE $200, 682 $7,419 $208,101 


Ewe 


Schedule C-2 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
CAPITAL PROJECTS FUNDS 
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1995 


Capital 
Reserve Capital 
Nursing Reserve 
Home Farm Total 
Expenditures 
Capital Outlay Sipol4: § = $7,314 
Excess (Deficiency) of Revenues 
Over Expenditures (7,314) - (2g3i4) 
Other Financing Sources (Uses) 
Operating Transfers In: 
From General Fund 200,000 7,419 207,419 
Total Other Financing Sources (Uses) 200,000 7,419 207,419 
Excess (Deficiency) of Revenues Over 
Expenditures and Other Financing 
Sources (Uses) 192,686 7,419 200,105 
Fund Balances, Beginning of Year i996 - 7,996 
Fund Balances, End of Year 200,682 Ppa 208,101 


-33- 


Schedule D-1 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
GRAFTON COUNTY HOME - ENTERPRISE FUND 
SCHEDULE OF OPERATING REVENUES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1995 


Revenues 
Charges for Services: 
Room/Board from Social Security, Retirement and State $47142,505 
Room/Board from County 34,806 
Private Patients 628,377 
Medicaid Proportionate Share 757,050 
Total Charges for Services 5,002,730 


Other Revenue: 


Miscellaneous 20,166 
Total Operating Revenues $5,582,904 
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Schedule D-2 


COUNTY OF GRAFTON, NEW HAMPSHIRE 


GRAFTON COUNTY HOME - ENTERPRISE FUND 
SCHEDULE OF GENERAL OPERATING EXPENSES AND COST PER PATIENT DAY 


FOR THE FISCAL YEAR ENDED JUNE 30, 1995 
Prior 
Year’s 
Cost Per Cost Per 
Patient Patient 
Amount Day* Day 
General Operating Expenses 
Administrative $478,222 $11.02 $11.66 
Dietary 633,325 14.59 14.72 
Nursing Service 3,069,093 aOwLE 68.68 
Restorative Services OT 117,068 2.70 Zane 
Plant Maintenance 322,714 1243 Paokh 
Laundry and Linen 142,220 3.28 er 
Housekeeping 439,025 EOoLd 9.95) 
Pharmacy and Medical Director 29,152 0.65 0.58 
Contract Services 37,920 0.87 0.95 
Special Services 78,768 1.81 re £ | 
Increase (Decrease) in Vacation Leave 10,928 0.25 (0.11) 
Total General Operating Expenses Sop 90 p45 123.42 Bees 3 FA ee Pe 
Prior Year’s Cost (T2121 24 
Increase (Decrease) Over Prior Year 2230 


* Patient Days = 43,407 


Budget Note: 


accounting. As an Enterprise Fund, 


Patient Days Prior Year = 43,434 


Nursing Home budget is based upon the modified accrual basis of 
the Home uses the accrual basis of accounting. 


Budgetary comparisons are neither required by GAAFR nor considered useful under 


the circumstances. 
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See Schedule F-2 for adjustments to budgetary basis. 
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Schedule E-2 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
ALL AGENCY FUNDS 
FOR THE FISCAL YEAR ENDED JUNE 30, 1995 


Balance Balance 
July 1 Additions Deductions June 30 
PATIENT FUNDS 
Assets 
Cash $70,768 Ss), 5999 $122,474 $61,893 
Liabilities 
Due to Specific Individuals: 
Due to Patients $70,768 $113,599 $122,474 $61,893 
REGISTER OF DEEDS 
Assets 
Cash $215,078 $2,656,667 $2,709,946 $161,799 
Liabilities 
Due to Other Governments: 
Due to State of New Hampshire $206,241) §S2), 1145117 S271565746 $161,612 
Due to Other Funds: 
Due to General Fund S593 507,409 SESeoLS 187 
Due to Specific Individuals 244 35,141 Re eS = 
TOTAL LIABILITIES S21]57,078' 982,656,667) S2709) 946 $161,799 
SHERIFF’S DEPARTMENT 
Assets 
Cash $3,369 $195,306 S19s7 72 $5,498 
Liabilities 
Due to Other Funds: 
Due to General Fund $ - $78,600 $74,400 $4,200 
Due to Specific Individuals 3,369 116,706 118,777 1,298 


Selah) $195,306 $193,177 $5,498 


DEFERRED COMPENSATION PLAN 


Assets 

Investments $413,817 $91,462 $33,735 $471,544 
Liabilities 

Due to Specific Individuals: 

Due to Employees $413,817 $91,462 Si3307 35 $471,544 


(Continued) 


el 


Schedule E-2 


(Continued) 
COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 
ALL AGENCY FUNDS 
FOR THE FISCAL YEAR ENDED JUNE 30, 1995 
Balance Balance 


July 1 Additions Deductions June 30 


JAIL CANTEEN FUND 


Assets 
Cash $ = Soar $3,396 $2,476 
Liabilities 
Due to Specific Individuals: 
Due to Inmates $ - Sie al: fF $3,396 $2,476 


JAIL INMATES’ ACCOUNT 


Assets 
Cash S = $10,760 Scrat S$:3,019 
Liabilities 
Due to Specific Individuals: 
Due to Inmates $ = $10,760 Sw Pngl'st $3,019 
TOTALS 
Assets 
Cash $289,215 $2,982,204) $3),036,734 $234,685 
Investments 413,817 91,462 Cee 471,544 
TOTAL ASSETS S703), 0S28e 53 ,07 37 00Gmmso, 07 0,469 $706,229 
Liabilities 
Due to Other Governments: 
Due to State of New Hampshire S206, 2410 ol, lide ll jeuse, LoS, 746 $161,612 
Due to Other Funds: 
Due to General Fund 8,593 586,009 5907 215 4,387 
Due to Specific Individuals: 
Due to Patients 70,768 113,599 122,474 61,893 
Due to Specific Individuals Sha (epee! 151,847 154,162 ab PANS 
Due to Employees 413,817 91,462 33,135 471,544 
Due to Inmates 0 16,632 11, 13% 5,495 
TOTAL LIABILITIES $703,032) $350737666 $3 70705469 $706,229 
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